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ﬂrl Scout Promise \

On my honor, | will try:
To serve God and my country,
To help people at all times,
And to live by the Girl Scout Law.

Girl Scout Law

| will do my best to be
honest and fair,
friendly and helpful,
considerate and caring,
courageous and strong, and
responsible for what | say and do,
and to
respect myself and others,
respect authority,
use resources wisely,

make the world a better place, and

Qe a sister to every Girl Scout. /

Number

Kristen Battle

Northeast

(570) 266-0115

Chris Merryman

North

(717) 798-4451

Kris Gross

South

(717) 884-5986

Donna Werling

South Central

(717) 884-4220

Jean Barnes

West

(814) 660-1154
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An Introduction to the Girl Scout Gold Award

Dear Girl Scout Gold Award Applicant:

Congratulations on your decision to earn the Girl Scout Gold Award, the highest achievement in
Girl Scouting. A girl’s effort in earning this award expresses a special commitment to herself, her
community, her world and her future. The Girl Scout Gold Award Take Action Project is an
opportunity for you to put your leadership skills, career interests and personal values together to
serve the community.

Benefits of earning the Girl Scout Gold Award:

¢ The Girl Scout Gold Award is the highest award in Girl Scouting. A national award with
national standards, it represents a girl’s time, leadership, creativity and effort contributed
to improving her community.

¢ A young woman who earns the Girl Scout Gold Award becomes a community leader.
Her accomplishments reflect leadership and citizenship skills that set her apart.

e Anincreasing number of colleges and universities recognize the achievements and
leadership abilities of Girl Scout Gold Award recipients and offer scholarship programs
for them.

e Girls who earn the Girl Scout Gold Award often enter the four branches of the United
States Armed Forces at an advanced level and salary, in recognition of the level of
leadership shown in earning the Girl Scout Gold Award.

¢ Many government and non-profit organizations acknowledge the achievements of Girl
Scout Gold Award recipients. Girl Scouts in the Heart of Pennsylvania will request
commendations from Girl Scouts of the USA and the office of the Governor of
Pennsylvania. You may contact other organizations on your own to request
commendations.

e Girl Scout Gold Award Projects solve community issues and improve lives.
o The Girl Scout Gold Award process creates assets for the community and the future.

A Girl Scout Gold Award Take Action Project addresses a community need, produces impact
that is measurable and sustainable, and is a local project that has national and/or global links.
When you go for the Girl Scout Gold Award, you will design and lead a Take Action Project that
takes a suggested 80 hours, including “planning and doing” time, to complete.

The Girl Scout Gold Award is an honor you will keep for life! We strongly encourage you to see
the Girl Scout Gold Award through to completion.

The approval process for Girl Scout Gold Award Projects is described in more detail on the
following pages. Please make sure you carefully follow these guidelines and submit your
paperwork in a timely fashion to ensure proper review of your project.
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Steps to Earning Your Girl Scout Gold Award

NOTE: YOUR PROJECT MUST FOLLOW THE STEPS BELOW IN ORDER!

1.

GET THE GUIDELINES.
a. Read the Girl Scout Gold Award Take Action Project Toolkit

b. Attend an online Girl Scout Gold Award information session (helpful, but not
required.)

MEET THE PREREQUISITES.

a. If you earned your Silver Award, complete one (1) Journey at either the Senior or
Ambassador level.

b. If you did NOT earn your Silver Award, complete two (2) Journeys at either the
Senior or Ambassador level.

SUBMIT A LETTER OF INTENT TO YOUR REGIONAL GOLD AWARD STAFF
LIAISON (Staff liaisons for each region can be found on page 2).

a. Your staff liaison will ask a volunteer to serve as your Gold Award Advisor.

b. Your Gold Award Advisor will contact and support you throughout this process by
answering questions and making suggestions on how to make your project “Gold
Worthy.”

USE THE GIRL SCOUT GOLD AWARD TAKE ACTION PROJECT CHECKLIST WITH
YOUR ADVISOR (PAGE 5). THIS FORM WAS DESIGNED TO HELP YOU CHECK
OFF EACH REQUIRED STEP AND RECORD THE DATE COMPLETED.

SUBMIT YOUR GIRL SCOUT GOLD AWARD TAKE ACTION PROJECT PROPOSAL.

a. Please type your responses or print clearly using black ink. Fill out each form
neatly and completely. Attach separate sheets of paper when necessary.

b. Submit your proposal to your advisor before the 15" of the month so it can be
reviewed at a Girl Scout Gold Award Committee meeting.

c. Wait until your proposal has been approved to begin work on the project.

ONCE APPROVED, BEGIN TO WORK ON YOUR GIRL SCOUT GOLD AWARD TAKE
ACTION PROJECT.

COMPLETE AND MAIL YOUR GIRL SCOUT GOLD AWARD TAKE ACTION FINAL
REPORT TO YOUR ADVISOR.

a. Your Gold Award Advisor will send a signed copy of your final report to your
Regional Staff Liaison for final approval.

b. Expect to receive a ceremony packet containing paperwork necessary to receive
your Girl Scout Gold Award pin and plan your ceremony. Allow at least eight (8)
weeks after you receive final approval from your Gold Award Advisor
before the date of your ceremony.
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Girl Scout Gold Award Take Action Project Check List

REQUIRED STEPS

DATE
COMPLETED

Download and read the Girl Scout Gold Award Take Action Project Tool
Kit from www.gshpa.org — it includes all the forms you will need Please
complete the GSHPA forms.

Attend a Girl Scout Gold Award information session (helpful, but not
required.)

Start working on the Journey requirements.

After you complete the prerequisites, submit the Letter of Intent to your
Gold Award Staff Liaison in your region. A Girl Scout Gold Award Advisor
will be assigned to you after receipt of your Letter of Intent.

Meet (or talk by phone) with your Girl Scout Gold Award Advisor. Be
ready to talk about your ideas and agree to a date by which you will
submit a first draft of your project timeline.

Begin keeping a detailed journal or log of the activities and hours you
devote to this project.

Create a budget, and organize and identify a team of helpers for this
project.

Complete the Girl Scout Gold Award Take Action Project Proposal Form
and submit it to your Advisor by the 15" of the month for initial approval.
Your Advisor may suggest changes. Submit changes to your Advisor two
(2) weeks before the Gold Award Committee meets. Your Advisor will
inform you of this date.

Once you receive approval from the Gold Award Committee and Regional
Staff Liaison, begin work on your Girl Scout Gold Award Take Action
Project.

10.

Set a few dates by which you plan to contact your Gold Award Advisor
throughout your project. Inform your Advisor of any changes or problems
with your project and ask questions during these meetings.

11.

Once your project is complete, contact your Advisor about reviewing the
Final Report and obtaining signatures.

12.

Submit the Gold Award Take Action Project Final Report to your Advisor.
Include a detailed activities log and a final budget. Get all necessary
signatures.

13.

FINAL APPROVAL! Your Regional Girl Scout Gold Award Staff Liaison
will send you written approval of your project. Shortly thereafter, you will
receive your ceremony packet from Girl Scouts in the Heart of
Pennsylvania.

14.

Begin to plan your ceremony. Please allow eight (8) weeks to receive
your pin and invitations. Return any necessary paperwork to the council
office.
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Girl Scout Gold Award Take Action Project Review Process

Gold Award Advisors, the Gold Award Committee and the Regional Gold Award Staff Liaisons
review and approve Girl Scout Gold Award Take Action Projects. The Gold Award Committee is
made up of adult volunteers who meet to discuss the projects.

e Girls should submit their Girl Scout Gold Award Take Action Project Proposals to their
Advisors by the 15" of the month for review at the next Gold Award Committee meeting.

e Your Advisor will review your proposal and determine whether it meets all of the
requirements. If yes, your Advisor will share the proposal with the Gold Award
Committee at the next committee meeting. If no, your Advisor will suggest changes and
ask you to return your proposal two (2) weeks before the next committee meeting.

o The Gold Award Committee meets monthly to determine if a proposal can be:
o Approved as written,
o Approved with suggestions, or
o Resubmitted

o If your proposal must be resubmitted, plan to get written changes to your Advisor by the
15" of the following month. Your Advisor will share the changes with the Committee a
second time.

¢ If you are asked to resubmit your proposal, you may request to verbally present it at the
next Gold Award Committee meeting. Be sure to ask your Advisor about this option first.

o Please do NOT begin work on your Gold Award Take Action Project until you receive
written notification that your project proposal was approved.

o If your project changes significantly after your proposal is approved, notify your Advisor
and prepare to submit those changes in writing to your Regional Gold Award Staff
Liaison.

e Please pay careful attention to the following deadlines to ensure enough time to
complete your project. If your proposal is submitted after a deadline has passed, it will
be reviewed at the following Committee meeting. Please allow at least three (3) days for
mailing your information.

IMPORTANT DEADLINES TO REMEMBER

April 15: Graduating high school seniors should turn in their Girl Scout Gold Award Take Action
Project Proposal by April 15 for review at the May Gold Award Committee Meeting of the year
you graduate to ensure enough time to complete your project.

If you would like to be included in the Girl Scout Gold Award Ceremony of your High School
Senior year, your project and final report must be completed and submitted by April 15,
otherwise you will be invited back the following year.

September 30: Graduating high school seniors MUST turn in the Girl Scout Gold Award Final
Report by September 30 of the year you graduate. After this date, you will be considered an
adult Girl Scout and you will no longer be eligible to work on the Girl Scout Gold Award.
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What the Girl Scout Gold Award Committee Expects to See

Your proposal and final project will be reviewed by the Gold Award Committee to determine
whether it is “Gold Worthy.” “Gold Worthy” projects have the following characteristics:

e The project has or will have an Impact; it
O a. identifies a target audience and ways the project reaches that audience.
O b. identifies your desired results or goals.
O c. identifies ways you measure the results of the project.

e The projectis Global; it
O a. demonstrates your thorough understanding of the issue.
O b. takes different aspects of your issue into account.
O c. links your issue to regional, national, or global concerns.

e The project Addresses a Community Need; it
O a. identifies ways that your issue addresses a community need.
O b. includes community partnerships (inside and outside of Girl Scouting.)

e The project Promotes Leadership; it
O a. exemplifies the Girl Scout Promise and Law.
O b. raises your awareness of your own developing leadership skills.
O c. identifies specific skills (or outcomes) you hope to develop while working on
the project.

e The project is Sustainable; it
O a. will make a lasting change in the community.
O b. includes a plan for participants to continue using the project after you have
finished working on it.

IMPORTANT

v' Please make sure your project meets these important criteria before submitting your
paperwork.

v Also, be sure you read and understand the money-earning guidelines GSUSA and Girl
Scouts in the Heart of Pennsylvania have in place.

v Your project should take a suggested 80 hours to complete. This includes planning,
doing and wrap-up time. Please keep in mind; yours may take more or less time
depending on your project.

v" Whenever you are confused or in doubt, please ask your Advisor for help.
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Frequently Asked Questions About the
Girl Scout Gold Award

Q: What is the scope of a Girl Scout Gold Award Take Action Project?

A: Girl Scout Gold Award projects are meant to be more than a service project. Collecting food for a
homeless shelter or cleaning up a park can be a wonderful Silver or Bronze Award project, but the
Gold Award must go beyond that. The Girl Scout working toward her Gold Award must choose an
issue she cares deeply about and develop a project that will have a positive impact on her
community. How can she rally people to care about the environment? How will providing food for the

homeless have a lasting impact? Will the project make any inroads in working toward a solution to the

issue? How can she, in her own way, influence people to care about the homeless or the
environment? Don'’t dismiss a project idea because it seems too small. Think about what components
could be added to enhance the project and turn it into a Girl Scout Gold Award project.

Q: Can Il use my own money on my Girl Scout Gold Award Take Action Project?

A: Yes. If you want to use your own money, you can. You may receive help from your family, too.
However, we encourage you to work with others to earn the money. That’s part of the process. The
Gold Award is not meant to be a hardship on a family or an individual. Remember, when designing
your project, it’s important to think creatively about how you can make a difference with little or no
money. Talk to your Gold Award Advisor, council or troop/group advisor about ideas for financing the
project or arranging for the donation of materials and services. All donations must be approved by
council before you ask for them. Call your Regional Gold Award Staff Liaison for approval.

Q: Can | ask friends and neighbors for financial help?

A: You shouldn’t ask for donations of money, but you can ask for donations of time and things, such
as clothing for a clothing drive or that pile of bricks left over from your neighbor’s backyard project.

However, if the neighbor wants to claim the donation as a tax deduction, he or she will need to make
the donation to the council for IRS purposes and get a receipt signed by a council staff person.

Q: What if my Girl Scout Gold Award Take Action Project idea costs too much?

A: Be realistic about what you can and cannot do. Work with your Gold Award Advisor to develop a
reasonable budget for your project. If your resources are not sufficient for you to realistically
accomplish your goal, then you need to rethink the project. Planning is the key to a good Girl Scout
Gold Award project. You should be prepared with a budget for your project before you submit your
project proposal. Think it through and do your homework! Your council has the right to put a cap on
spending, as well as to request large donations go through the council office.

Q: Is it all right to seek help from other organizations?

A: Yes, with some qualifications. Many service organizations have budgets for community projects.
You can use their interest as leverage to support your project and get volunteers to help you — do
your research. Even some businesses give workers time for community service hours and projects.
However, remember the rule about having the adult doing the “ask” for actual money and gifts-in-kind,
and clearing your joint approach with your local council. (Your council may be asking the same group
for a major donation and you don’t want to interfere with the council’s “ask.”) Don’t let the
organization’s agenda drive your vision for your project.
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Q: Can a girl registered as an individual member earn the Girl Scout Gold Award?

A: Yes! Any girl who is a registered Girl Scout and meets the age or grade requirements can work
toward the Girl Scout Gold Award.

Q: Can a girl earn the Girl Scout Gold Award if she hasn’t been a Girl Scout very long?

A: Yes! Any girl who is a registered Girl Scout, meets the age or grade requirements and has the
willingness to complete the activities required to earn the award can work toward the Girl Scout Gold
Award.

Q: | can’t raise money as a Girl Scout for other organizations, but can | do it on my own?

A: As an individual, you can volunteer for other organizations. But you should not identify work you do
to raise funds for another organization as part of your time going toward the Girl Scout Gold Award.
Additionally, you may not present yourself as a Girl Scout to the public in this process since you are a
volunteer for another organization. For example: If your local Red Cross needs money to purchase
training mannequins, you may participate under their supervision as an individual volunteer to raise
funds, but you cannot count that service as part of your time toward any Girl Scout award or service
hours. However, you can plan a Girl Scout Gold Award project using the equipment that was
purchased as part of your efforts as a volunteer for the organization.

Q: Is the Girl Scout Gold Award an individual or group project?

A: The Girl Scout Gold Award Take Action project is an individual project, but girls should gather a
team of individuals to help their complete their projects. Working on a project team is a life-skKill.

Q: Do you have to earn the Girl Scout Silver Award in order to earn the Girl Scout Gold Award?

A: No. However, it's a great foundation for the process. The Silver Award can be used as a pre-
requisite to earning the Girl Scout Gold Award.

Q: Do I need to do the steps in any particular order?
A: Step 1 (see page 5) must be completed before the project can be started.

Q: If 1 did similar activities while earning other Girl Scout awards, can | count these toward my Girl
Scout Gold Award?

A: Yes. If you completed a Journey at the Senior or Ambassador level, that can be used toward your
award as your prerequisites. If you liked your Journey project and can see a way to expand upon it,
you may do so for your Gold Award Take Action Project but you cannot use any previous hours.

Q: What is the role of the Girl Scout Gold Award Committee?

A: This is a group of volunteers, including past recipients of the Girl Scout Gold Award, dedicated to
helping you succeed. The committee will review the size, scope, and cost of a project and make
recommendations to ensure it is an appropriate Gold Award project. Your individual Gold Award
Advisor is part of this committee and is there to support you by answering questions you may have
about the requirements and project.

Q: Can I count hours put into planning and researching toward the Gold Award project?

A: Yes! Your project should take a suggested 80 hours to complete. This includes planning, doing
and wrap-up time. All hours count!

Q: How do | get a Gold Award Advisor?

A: Gold Award Advisors are assigned by a council staff person after you submit your Letter of Intent.
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Q: If ’'m 17 and graduating from high school, can | work on my project while in college?

A: You have until September 30 of the year you graduate from high school to complete your project
and submit your final report. Talk with your Gold Award Advisor if you find any deadlines confusing.
You don’t want to miss out on earning your Girl Scout Gold Award because of missing a deadline.

Q: If ’'m 18 and graduating from high school, do I still have time to work on my project?

A: Yes! You have until September 30 of the year you graduate from high school to complete your
project and submit your final report. Talk with your Gold Award Advisor if you are confused about any
deadlines.

Q: Where do | find deadline information?

A: Deadline dates and other important information are included on pages 5-6 of this toolkit. Your Gold
Award Advisor will be able to answer any questions you have about deadlines.

Q: Who purchases the Girl Scout Gold Award pin?

A: Council pays for your pin. After your final report is approved, you will receive a ceremony packet
which will include a pin order form. You complete the form and mail it to the address provided.

If you have any additional questions about the Girl Scout Gold Award, please contact your
Regional Gold Award Staff Liaison.

Regional Gold Award Staff Liaisons And Contact Information ‘

Name Region Phone Number
Kristen Battle Northeast (570) 266-0115
Chris Merryman North (717) 798-4451
Kris Gross South (717) 884-5986
Donna Werling South Central (717) 884-4220
Jean Barnes West (814) 660-1154
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Money and Your Girl Scout Gold Award Project

One of the challenges facing every girl earning the Gold Award is finances. At first it may be
difficult to determine how much your project will cost and then it can be frustrating to figure out
how to pay for it. Don’t be discouraged. People routinely make good ideas happen by finding the
right sponsors and the right partnerships. Remember that girls like you earn the Gold Award
every year. They figure it out and you will too. Keep these tips in mind:

e Ask questions of your Gold Award Advisor to help you learn what you can and can’t do.

o Be flexible and willing to make adjustments to your project plan and budget.

e Seek advice from other people with similar interests.They are usually very willing to help.

e Stay focused on Taking Action and don’t let money get in the way of your desire to do
great things.

The information on the following pages will provide useful guidelines for your money-earning
ideas. However, you may not find an answer to your exact question here. As you read through
this section, write down questions to ask your Gold Award Advisor. She will work with the
Regional Gold Award Staff Liaison to help you get the answers and approvals you need to fund
your project.

General Guidelines

Consider what funding is necessary to do your project. Be realistic about budgeting. Don’t plan
a project that requires you to raise more than $250 cash in addition to in-kind donations of
materials or services. When you are working on any part of your Girl Scout Gold Award, you are
officially working in your capacity as a Girl Scout and you will be expected to follow the council
policies and procedures below for funding your project.

There are three options available to you for earning the money needed to complete your project.

1) Present your Gold Award proposal to your troop/group and ask them to consider
donating a part of the troop’s treasury to help you pay for your Gold Award Take
Action project.

a) Put your request for financial support in writing.

b) Provide receipts to your leader once you’ve purchased items with troop money. The
troop treasurer will use these documents to account for the money the troop has spent at
the end of every Girl Scout year.

c) A Girl Scout registered as an individual or a “Juliette” should approach her service unit to
request financial support of her project. Juliette’s should also put requests in writing and
provide receipts for expenses.

2) Present your Gold Award proposal to your troop/group and ask them to consider
implementing a troop/group money-earning project (i.e., a bake sale) to help you earn
money for your Gold Award Take Action project.
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a) Your troop/group must have your council’s permission for any money-earning activity.
Ask your leader to complete a Request for Troop/Group Money-Earning Project Form
(located in the “Forms” section of www.gshpa.org) and give it to her Membership
Associate for approval.

b) Your troop/group may decide to give you all or part of the money earned to help you
complete your Gold Award Take Action project, but it must be a troop/group decision.

Ask an adult to help you request money (up to $250) from a third party to help you
complete your Gold Award Take Action project.

When girls are planning Gold Award Take Action projects that require funds they cannot
earn through a troop/group money earning project, they should ask an adult* to help them
complete a Request for Monetary Donation in Support of a Gold Award Project form (located
in the “Forms” section of www.gshpa.orq). Regional Gold Award Staff Liaisons must approve
each request before individuals or businesses may be approached for donations.

a) Requests for money should not exceed the total amount needed to support the project.
(Do not ask for more than you really need.)

b) Requests for money may not exceed $250.00 total per project.

c) Girls may seek cash donations from multiple individuals or businesses, but the total may
not exceed $250.00 per project.

* Asking for donations (including cash, materials, or services provided “in kind”) is
considered fundraising by the IRS and Girl Scouts in the Heart of Pennsylvania. Adults
are the only people who can ask for donations. Adults (parents included) should obtain
council permission before asking for monetary donations on behalf of a Girl Scout.
Adults should ask for donations, review, complete, and sign financial paperwork. Girls,
however, should be involved in the process. They may talk with potential donors about
how donations will be used and they may assist in completing and submitting paperwork.

RESTRICTED ACTIVITIES

+ Do notraise money for another organization as a Girl Scout (i.e., have a bake sale
and tell people that you are giving the proceeds to a homeless shelter).

+ Do not perform an activity as a Girl Scout that someone normally gets paid to do.
In other words, do not act as a store clerk, maintenance staff, or service provider unless
you're performing a task that is a designated service activity (for example, gift wrapping
at a store or cleaning a stadium after a game).

+ Do not perform activities and collect money that goes directly to you rather than
to your troop/group. You cannot be employed as a Girl Scout to earn money.

+ Do not endorse a product or political viewpoint or cause. This includes getting paid
to pass out flyers for political candidates or giveaways at a business meeting opening.
When in doubt, check with your council.

+ Do not sell anything on the Internet as a Girl Scout. Safety issues and council
boundaries are of primary concern here.
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Money-Earning Basics

Girls earn money in two distinct ways:

“Council-sponsored product sales” are council-wide sales of Girl Scout—authorized products
(such as Girl Scout Cookies, calendars, magazines, or nuts and candy), in which members
participate as part of the Girl Scout program.

“Group money-earning” refers to activities organized by the group (not by the council) that are
planned and carried out by girls (in partnership with adults) and that earn money for the group.
These activities must be approved by the council in writing.

Girls’ participation in both council-sponsored product sale activities and group money-earning projects is

based upon the following:

Voluntary participation

Written permission of each girl’s parent or guardian

An understanding of (and ability to explain clearly to others) why the money is needed

An understanding that money-earning should not exceed what the group needs to support its
activities.

Observance of local ordinances related to involvement of children in money-earning activities,
as well as health and safety laws

Vigilance in protecting the personal safety of each girl

Arrangements for safeguarding the money

In addition, consider the following reminders or cautions

Groups are encouraged to participate in council product sales as their primary money-earning
activity; any group money-earning shouldn’t compete with the Girl Scout Cookie Program or
other council product sales.

Obtain written approval from your council before a group money-earning event; most councils
ask that you submit a request for approval of a group money-earning event form.

Girl Scouts forbids use of games of chance, the direct solicitation of cash, and product-
demonstration parties.

Group money-earning activities need to be suited to the age and abilities of the girls and
consistent with the principles of the Girl Scout Leadership Experience.

Money raised is for Girl Scout activities and is not to be retained by individuals. Girls can,
however, be awarded incentives and/or may earn credits from their Girl Scout product sales.
Funds acquired through group money-earning projects must be reported and accounted for by
the group, while following council procedures.

The best way to earn money for your group is to start with Girl Scout Cookie sales and other council-

sponsored product sales. From there, your group may decide to earn additional funds on its own.
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Additional Group Money-Earning

Product sales are a great way to earn the funds necessary for girls to travel. If income from the product
sale isn’t enough, however, girls have more options available to them. Although you cannot resell
products, you can offer services, such as the following:

Collections/Drives:

e Cell phones for refurbishment
e Used ink cartridges turned in for money
e Christmas-tree recycling

Food/Meal Events:

e Lunch box auction (prepared lunch or meal auctioned off)
e Themed meals, like high tea, Indian meal, Mexican dinner (depending on girls’ destination)

Service(s):

Service-a-thon (people sponsor a girl doing service; funds go to support trip)
Babysitting for holiday (New Year’s Eve) or council events

Raking leaves, weeding, cutting grass, shoveling snow, walking pets

Cooking class or other specialty class

Other:

e Donated frequent-flyer miles
e Silent auction (donations from local businesses or Girl Scout families auctioned off)

GSHPA Troop/Group and Service Unit Money-Earning Guidelines
Policy: Troop/Service Unit Fundraising

All troops must be registered prior to participating in council product sales. In order to be eligible of
supplemental fundraising activities, a troop/service unit must:

a. Have a financial report on file for the prior year — unless they are a new troop.
b. Participate in all council-sponsored product sales.
c. Participate in the Family Partnership Campaign.

d. Must follow the GSUSA and Girl Scouts in the Heart of Pennsylvania fundraising guidelines
and policies.
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Guiding Principles

The safety and well-being of troop members are always the top priorities in money-earning activities.
Procedures for any troop wishing to conduct a money-earning activity must comply with the following
regulations:

e Follow the Troop/Group and Service Unit Fundraising Policy as above. For the purpose of this
policy, a new troop would be considered one that organized after the start of the Fall Product
program.

e Eligible participation in the Fall Product sale may include one or more of the following:

v Selling nuts/candy

v Selling magazine subscriptions

v Turning in referral books

v' Submitting email addresses in the online program

e The money is needed to carry out a specific Girl Scout activity

e The troop/group is collecting dues within the suggested/normal amounts

e The troop/group has a realistic budget and has planned their income and expenses for the year

e The troop/group is in good financial standing with the council

e The troop/group follows the GSUSA and Girl Scouts in the Heart of Pennsylvania money-earning
guidelines and policies

Money-earning activities must be approved prior to participation. Please complete the Troop/Group &
Service Unit Money Earning Project form found on the council website at www.gshpa.org. If the activity
is different from those listed below, submit the form to the Membership Associate Services six weeks in
advance of the date of the project. For listed activities, submit request one month before the start date.
Money-earning activities are not scheduled during the order-taking or direct sale phases of the council’s
Girl Scout Cookie Sale program, during the council’s Fall Product program, Family Partnership campaign,
or during local United Way blackout periods (these timelines vary by United Way). All money-earning
activities should be: 1) age and skill appropriate, 2) properly supervised, and 3) decided upon with girl
input and planning.
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Sale of handmade/
homemade products by

Services Activities . .
troops and service units
Car Wash Art Show Ceramics
Gardening Assist with community event; [ Holiday Ornaments

receive donation for helping

Holiday Gift Wrapping Bake Sale* Jewelry

House Cleaning Cake Auction* Pins

Lawn Care Craft Sale Quilts

Tutoring Dance Recipe Collections

Events for younger girls; profit § Scented Soaps
earned by older girl troops

Face Painting Booth Tie-Dyed Items

Flower/Plant Sale

Garage/Yard Sale

Pancake Breakfast*

Recycling for Cash

* |f you hold a money-earning activity involving food preparation/food handling, please check with the
County Health Department for local restrictions on food-related activities.

United Way Blackout Period

Girl Scouts in the Heart of Pennsylvania partners with 23 United Ways throughout its jurisdiction. The
United Way blackout period, a time when no competing money-earning or fundraising programs are
allowed, can occur anytime between August and the end of December each year. Start and end times of
campaigns vary by United Way. The majority of United Ways have relaxed their guidelines during
blackout periods to allow for one GSHPA Council Product Program. These are limited efforts that have
been approved by each United Way. Troops/Groups and Service Units are to refrain from money-
earning efforts during United Way blackout periods. Holding Troop/Group or Service Unit fund raising
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activities during blackout periods could jeopardize United Way funding for the area. Any questions
about how a United Way blackout period would impact a proposed money-earning activity should be
directed to the Director of Fund Development.

In-Kind Donations

An in-kind donation is a voluntary contribution of goods or services received from a company, civic
organization, or individual that can be used to advance the mission of Girl Scouts in the Heart of
Pennsylvania. If a troop/group or service unit desires to solicit in-kind products, the following procedure
applies:

e Council approval is necessary prior to a troop/group or service unit approaching any business or
organization for contribution of a product. Your Membership Associate will notify the Fund
Development and Finance Departments of the solicitation and resulting donation.

e In-kind donations must include a declaration of value from the donor. Troops, groups or service
units should have the donor complete the In-kind Donation Acceptance form which is available
from your Membership Associate. Without completion of this form and submission to the Fund
Development department, the donor cannot receive tax recognition for their donation.

Service Unit Fund Raising

Adults working with specific service units may conduct one fund raising activity per year to fund service
unit programs and activities. The same restrictions and guidelines outlined under Troop/Group and
Service Unit Money-Earning principles apply, and, in addition, the service unit must participate in the
Family Partnership Campaign. Approval must be granted by the Membership Associate and requested
no less than one month before the project date of the fund raiser.

Control of Funds

All money raised or earned and other assets received in the name of and for the benefit of Girl Scouting
must be authorized by Girl Scouts in the Heart of Pennsylvania and used for the purposes of Girl
Scouting. Such monies and other assets become property of and are administered by Girl Scouts in the
Heart of Pennsylvania. Monetary donations greater than $250 should not be deposited into your troop
checking account. For the donor’s protection and to comply with IRS rulings, for all contributions over
$250, please submit the funds directly to the GSHPA Development Department.* Please include a letter
indicating the name of the donor, which troop/group the funds are for, and how the funds are to be
used. Please submit these donations as they are received; do not collect and submit them as a group at
the end of the year. A check in the amount of the donation will be mailed to your troop and a gift
recognition letter will be sent to the donor for tax use. Current policy allows for a maximum of $250 per
troop or group and $250 per service unit per year unless prior approval has been obtained.

*Girl Scout Gold Award candidates should first consult their Gold Award Advisor and/or Regional Staff
Liaison BEFORE asking for and/or accepting monetary donations, including donations that will exceed
$250.
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Collaborating with Sponsors and Other Organizations

Sponsors help Girl Scout councils ensure that all girls in the community have an opportunity to
participate in Girl Scouting. Community organizations, businesses, religious organizations, and
individuals may be sponsors and may provide group meeting places, volunteer their time, provide
activity materials, or loan equipment. The sponsor’s contribution can then be recognized by arranging
for the girls to send thank-you cards, inviting the sponsor to a meeting or ceremony, or working
together on a take-action project.

For information on working with a sponsor, consult your council, who can give you guidance on the
availability of sponsors, recruiting responsibility, and any council policies or practices that must be
followed. Your council may already have relationships with certain organizations, or may know of some
reasons not to collaborate with certain organizations.

For guidelines on working with a Sponsor, please contact your Membership Associate.

Solicitation of Contributions

From a legal perspective, troops/groups/service units are a subdivision of the Council, and councils are
the only distinct legal entity with tax exemption. Troops/groups and service units may not solicit
donations for troop/group/service unit activities or projects. Solicitation is not allowed as it may
interfere with Council -wide fundraising activities which benefit t all the girls in the Council. This includes
applying for grants, mailing letters to corporations or soliciting gifts of materials and services.
Solicitation of goods, services and contributions may be approved on a case-by-case basis for special
projects, such as Gold, Silver and Bronze Award projects or for a limited number of items for a volunteer
recognition event. In order to receive approval, the troop/group or service unit must have met the
money earning activity guidelines and request approval* for the solicitation from the development
department at the Administrative Office:

Girl Scouts in the Heart of Pennsylvania
Attn: Fund Development

350 Hale Avenue

Harrisburg, PA 17104

Information required:
e Description of the project
e Names of targeted individuals, companies or businesses
e Timeline for solicitation

*Girl Scout Gold Award candidates should first consult their Gold Award Advisor and/or Regional Staff
Liaison BEFORE asking for and/or accepting monetary donations, including donations that will exceed
$250.
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Occasionally unsolicited gifts may be offered. These may be accepted by troops/groups and service units
but may not exceed $250 on an annual basis.

Corporate Volunteer Recognition Programs

Some companies offer volunteer recognition grants in exchange for volunteer service hours, employee
driven projects, etc. Because companies will desire an official receipt for the donation, applications for
these grants require the signature of GSHPA’s CEO or her/his designee and must list GSHPA’s Harrisburg
address (see above) so that the check is received at and processed by the Council. If the Council does
not have record of the contribution, a tax letter/receipt cannot be provided.

A check for the funds will be sent to the troop/group or service unit from the Council office, up to $250
in any given Girl Scout year, unless a troop is planning a pre-approved major project or trip. Volunteer
recognition grants in excess of $250 may be shared with other troops, the service unit or the Council to
support Girl Scout activities. All contributions should be reported on the annual financial report.
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DO:

Final Do’s and Don’ts for Earning The Girl Scout Gold Award

Use GSHPA forms

Carefully read all information about the Girl Scout Gold Award

Send in the Letter of Intent form prior to beginning work on the Take Action Project
Communicate regularly with your Girl Scout Gold Award Advisor

Type or neatly print your Girl Scout Gold Award Take Action Project Plan and Final Report
Check spelling and grammar

Follow deadlines listed in the booklet for submitting your paperwork

Include as much information as possible in your Project Plan, Final Report, and Log

DON’T:

Use GSUSA forms
Begin your project without the Girl Scout Gold Award Committee’s approval

Lose your vision and leadership in the course of the project — you are the one in charge, even
when facilitating the work of others

Ask for money or donations yourself — work with an adult who may do “the ask” after getting
council approval

Earn the Girl Scout Gold Award for the wrong reasons — it is a personal thing. Earn it if YOU
want to; do not let others pressure you to do something YOU don’t want to do

REMEMBER . ..

Your project must be approved by Girl Scouts in the Heart of
Pennsylvania’s Girl Scout Gold Award Advisory Committee.

Start the actual project AFTER you receive approvall ©

It is up to you to “Take Action”!
We know you can do it! Good Luck!
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GIRL SCOUTS IN THE HEART OF PENNSYLVANIA

girl scouts )
in the heart Girl Scout Gold Award Letter of Intent
of pennsylvania Send form to your local GSHPA Service Center
20
Name Date of Birth Grade Class of
Address City State Zip Code
Township Troop Number
( )
Phone Number Email
Leader/Advisor's Name Leader/Advisor's Email
( )
Leader/Advisor's Phone Number City State Zip Code

Congratulations on your decision to Take Action and earn the Girl Scout Gold Award! This is an opportunity to
meet new people, learn new things about yourself and your capabilities, put your leadership skills into action and
make your mark in your community.

Please tell us in one or two sentences why you feel it is important to Take Action and earn your Gold Award.

Before submitting this form, please check that you have met the following conditions:
] Iam at least 14 years of age or in ninth grade.
[l 1 have downloaded and read the Gold Award Take Action Project Toolkit at www.gshpa.org.
] 1 have completed one (1) Journey and my Silver Award. (Please provide the title and topic of your Take

Action Project for Journey 1 and
the title and topic of your Silver Award )
1 1 have completed two (2) Journeys. (Please provide the title and topic of your Take Action Project for
Journey 1 and
the title and topic of your Take Action Project for Journey 2 )

We are proud you have decided to earn your Girl Scout Gold Award. This process requires many hours of
planning and work and may be a bit confusing. After submitting this letter, you will be assigned a Gold Award
Advisor who will work with you through this process. Your Advisor is there to answer any questions you may have
about the steps required to earn your Girl Scout Gold Award and can assist you in developing a Take Action
Project that will be rewarding for both you and your community.

l, , declare my intentions to earn my Girl Scout Gold Award. This letter does NOT
require me to earn the Girl Scout Gold Award; it only states my commitment to work toward earning the Girl Scout
Gold Award.

Girl’s Signature Date

Leader/Troop Advisor’s Signature Date

Revised 11/09/11
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girl scouts
in the heart
of pennsylvania

Girl Scout Gold Award Take Action Project Proposal Form
Submit this form to your Gold Award Advisor before starting your project. Please print or type.

Name
Address City State Zip Code
County Township
( )
Phone Number Email
20
Age Grade School Class of

Troop Number

( )

Troop/Group Leader’s Name

Troop/Group Leader’s Phone Number

Troop/Group Leader’s Email

( )

Girl Scout Gold Award Advisor's Name

Gold Award Advisor's Phone Number

Girl Scout Gold Award Project Advisor's Name

Project Advisor's Organization

Project Advisor's Phone Number

Project Advisor's Email

Prerequisites: Two (2) Senior or Ambassador Journeys or one (1) Journey and the Girl Scout Silver Award.
Please list appropriate prerequisite information below along with your troop/group leader’s signature.

Senior/Ambassador Journey

Date Completed

Troop/Group leader’s Signature

Girl Scout Silver Award Completion Date

Council Where You Earned Girl Scout Silver Award

Your Team: Please list the names of individuals and organizations you plan to work with on your Take Action
Project. This is a preliminary list that may grow through the course of your project.

Team Member

Affiliation Role
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GIRL SCOUTS IN THE HEART OF PENNSYLVANIA

girl scouts . . :
in the heart Girl Scout Gold Award Take Action Project Proposal Form
of pennsylvania Submit this form to your Gold Award Advisor before starting your project. Please print or type.

Take Action Project Title

Proposed Start Date Proposed Completion Date
(There will be at least a four (4) week process time for all
projects. Please plan your timeline accordingly.)

A. Describe the issue your project will address and who is your target audience. Remember your 15 second
pitch.

B. Discuss your reasons for selecting this project.

C. Outline the strengths, talents and skills you plan to put into action. What skills do you hope to develop?

D. Describe the steps involved in putting your plan into action, including resources, facilities, equipment and
approvals needed. (Attach a detailed timeline.)

E. Enter the names of people or organizations you plan to inform and involve.

F. Estimate the overall project expenses and how you plan to meet these costs. (Attach a detailed budget.)

G. What methods or tools will you use to evaluate the impact of your project?

H. How will your project be sustained beyond your involvement?

I. Explain the national and/or global link to your project.

J. Describe how you plan to tell others about your project, the project’s impact, and what you have learned

(Web site, blog, presentations, posters, videos, articles and so on.)
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girl scouts
in the heart
of pennsylvania

Impact Planning

Girl Scout Gold Award Take Action Project Proposal Form

Submit this form to your Gold Award Advisor before starting your project. Please print or type.

Using the Impact Planning Chart, describe the impact you hope your project will have on your community, your

target audience and you.

Impact On...

Goals

Potential Impact

Community

What community issue do you plan
to address?

What examples of the project might
you see in the future?

Target Audience

(Workshop participants, other youth,
community members, and so on.)

What skills, knowledge or attitudes
will your target audience gain?

How will you know the target
audience gained skills or
knowledge?

The following is a list of the 15 Girl Scout Leadership Outcomes. Which do you think you will develop throughout

this project process?

Discover:

Connect:

Take Action:

L] I will develop a stronger sense
of self.

] 1 will develop positive values.
] I will gain practical life skills.

[ ] I will seek challenges in the
world.

] 1 will develop critical thinking.

L] I will develop healthy relationships.

] 1 will promote cooperation and
team building.

] 1 will resolve conflicts.

[ I will advance diversity in a
multicultural world.

] I will feel more connected to my
community, locally and globally.

] I will identify community issues.
] I will be a resourceful problem
solver.

] I will advocate for myself and
others, locally and globally.

] I will educate and inspire others
to act.

] I will feel empowered to make a
difference in the world.

Your Signature Date
Leader/Troop Advisor’s Signature Date
Gold Award Advisor’s Signature Date
Council Representative Approved Date

Revised 11/09/11
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GIRL SCOUTS IN THE HEART OF PENNSYLVANIA

girl scouts Girl Scout Gold Award Take Action Project Time Line
in the heart As you put your plan into motion, a time line can help you keep yourself on track
of pennsylvania Below is a suggested form you may use. Please turn this in with your Gold Award

Take Action Project Proposal Form before you start your project.

Month Activity Completion Date

Revised 11/09/11
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girl scouts Girl Scout Gold Award Take Action Project Budget

in the heart
of pennsylvania

Creating a budget for your Girl Scout Gold Award Project can seem like a difficult task. But once you break it
down into smaller steps, the process becomes quite simple.

STEP EXAMPLE
1. Make alist of EVERYTHING that you will
need to do your project.
2. Divide that list into two main categories: EXPENSES DONATIONS

Expenses (Things to buy) and Donations.

3. Tryto figure out how much of each thing you
will need and estimate the cost. (e.g. Paper
for fliers, 100 sheets, $5.)

4.  Add up the total of both lists: Expenses + Donations = Total Cost (an example is below). You now have an estimated budget and a

way to cover all your costs.

Expenses $ Donations $ Total Cost $

Food: | will use recycling money Volunteers Food 35
donated by the troop to purchase Thank You Cards 25
food: 10 sandwiches, 1 bag of Paper 5
chips, 1 case of soda 35 0 Vquntles 0
Thank You Cards: | will use the Hammers (my family) H 60
money from a bake sale to buy 10 ammers
cards. 25 60 Woc_)d 150
Paper for Flyers: | will ask my Wood (Rick’s Lumber) 10 Na_lls 10
troop to cover this cost = 100 2x4s Paint 10
sheets 5 150

Nails (TruValue) 1 large bag 10

Paint (Home Depot) 1 gallon 10
Total Costs ‘ $65 | + $230 | = $ 295

Revised 11/09/11
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girl scouts
in the heart
of pennsylvania

GIRL SCOUTS IN THE HEART OF PENNSYLVANIA
Girl Scout Gold Award Take Action Project Log

It is suggested you devote 80 hours to your Girl Scout Gold Award Take Action Project (including planning time.)

Please feel free to make copies of this log as needed.

Date

Activity

Action

Revised 11/09/11
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girl scouts 7 Girl Scout Gold Award Take Action Project Final Report

in the heart Submit the original and one (1) copy of complete form to your Gold Award Advisor. Make a copy for yourself.
of pennsylvania This must be signed by your Gold Award Advisor before submitting to Council. Your Gold Award Advisor will

submit original to your Regional Gold Award Staff Liaison.

FOR GSHPA USE ONLY
Date Initials

Received

Ceremony Packet Sent

Pin Sent
Name
Address City State Zip Code
County Township
( )
Phone Number Email

20

Age Grade School Class of

Troop Number

( )

Troop/Group Leader’'s Name

Troop/Group Leader’s Phone Number

Troop/Group Leader’s Email

( )

Girl Scout Gold Award Advisor's Name

Gold Award Advisor's Phone Number

Girl Scout Gold Award Project Advisor's Name

Project Advisor's Organization

Project Advisor's Phone Number

Project Advisor's Email

Your Team: Please list the names of individuals and organizations you plan to work with on your Take Action
Project. This is a preliminary list that may grow through the course of your project.

Team Member

Affiliation Role
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girl scouts 7 Girl Scout Gold Award Take Action Project Final Report

in the heart Submit the original and one (1) copy of complete form to your Gold Award Advisor. Make a copy for yourself.
of pennsylvania This must be signed by your Gold Award Advisor before submitting to Council. Your Gold Award Advisor will
submit original to your Regional Gold Award Staff Liaison.

Take Action Project Title

Start Date Completion Date Hours

A. Describe the issue your project addressed, what impact you had hoped to make and who benefitted.

B. What was the root cause of the issue? How did you address it?

C. How will your project be sustained beyond your involvement?

D. Explain the national and/or global link to your project.

E. Describe any obstacles you encountered and what you did to overcome them.

F. Describe what steps you took to inspire others through sharing your project. (Web site, blog,
presentations, posters, videos, articles and so on.)

G. Describe what you learned from this project including leadership skills you developed. What did you learn
about yourself as a result of this project?

H. What was the most successful aspect of your project?

I.  What aspects of your project would you change or do differently if you could start over?

34 Girl Scout Gold Award Take Action Project Toolkit




girl scouts
in the heart
of pennsylvania

Impact

GIRL SCOUTS IN THE HEART OF PENNSYLVANIA
Girl Scout Gold Award Take Action Project Final Report

Submit the original and one (1) copy of complete form to your Gold Award Advisor. Make a copy for yourself.
This must be signed by your Gold Award Advisor before submitting to Council. Your Gold Award Advisor will
submit original to your Regional Gold Award Staff Liaison.

Using the Impact Planning Chart, describe the impact signs your project had and will have on your community
and your target audience.

Impact On... Goals Examples o Possible Future Impact
Immediate Impact
Community What community issue was What are concrete What examples of the
addressed? examples that you project might you see in the
made a difference? future?
Target Audience What skills, knowledge or attitudes | What examples What would be examples of
(Workshop did your target audience gain? demonstrate that the a long-term impact on your
participants, other target audience gained | target audience?
youth, Community skills or knowledge?
members, and so
on.)
You Discover: Within each leadership key
Which of the 15 Girl | [] I will develop a stronger sense of self. (Discover, Connect, Take Action)

Scout Leadership
Outcomes listed do
you think you were
able to develop
through this
project?

list one or two examples of your

| will develop positive values.
o PP growth as a leader.

] I will gain practical life skills.
] I will seek challenges in the world.
] 1 will develop critical thinking.

Connect:

] I will develop healthy relationships.

] I will promote cooperation and team building.
] 1 will resolve conflicts.

] I will advance diversity in a multicultural world.

] I will feel more connected to my community,
locally and globally.

Take Action:

] I will identify community issues.
] I will be a resourceful problem solver.

L] 1 will advocate for myself and others, locally and
globally.

(] 1 will educate and inspire others to act.

] I will feel empowered to make a difference in the
world.
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girl scouts 7 Girl Scout Gold Award Take Action Project Final Report

in the heart Submit the original and one (1) copy of complete form to your Gold Award Advisor. Make a copy for yourself.
of pennsylvania This must be signed by your Gold Award Advisor before submitting to Council. Your Gold Award Advisor will

Possible Future Impact

submit original to your Regional Gold Award Staff Liaison.

How do you think your leadership skills will grow in the future because of this project?

Attach your Girl Scout Gold Award Project Log and Budget Sheet.

Your Signature Date
Project Advisor’s Signature Date
Gold Award Advisor’s Signature Date
Actions Date
Received by Council
Final Approval Given
Council Representative Approved Date

| give my permission to Girl Scouts in the Heart of Pennsylvania to release my daughter’s personal contact
information to organizations, as needed, to prepare commendations of her Girl Scout Gold Award achievement.

Signature of Parent/Guardian

Date

» Commendations are requested in batches and may not be available for your individual ceremony.
» Please allow at least two months (8 weeks) until commendations may start arriving.
» Girl Scouts in the Heart of Pennsylvania has no control over the response time of individual organizations.

Revised 11/09/11
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0,) REQUEST FOR MONETARY DONATION IN SUPPORT OF A GOLD AWARD PROJECT
(Gold Award candidates ONLY may complete one form for each donation request,
not to exceed $250 in total cash donations per project)

GIRL/ADULT INFORMATION

Name of Girl:

Name of Adult Contact:

Adult’s Address:
City: State: Zip:
Adult’s Email:
Adult’s Telephone #: ( ) -
Girl’s Email:
Girl’s Telephone #: ( ) -
PURPOSE OF REQUEST
Signature of Adult: Date:

Print Name:

DONOR INFORMATION

Donor (Individual or Company):

Contact ‘s Name (if different than

above):

Address:

City: State: Zip:
Area Code/Telephone #: ( ) Email:

Amount of donation: $ Date Given:

Type: [ Jcheck [ Jcash [ ]other

Check payable to:

APPROVAL
Signature of Regional Gold
Award Staff Liaison: Date:
Print Name:
REGIONAL GOLD AWARD STAFF LIASIONS
Name Region Phone Number
Mail or fax completed form to: Kristen Battle Northeast (570) 266-0115
Girl §couts in the Heart of Pennsylva'nl‘a Chris Merryman North (717) 798-4451
Attention: Regional Gold Award Staff Liaison
Kris Gross South (717) 884-5986

350 Hale Avenue, Harrisburg, PA 17104
Phone: 1-800-692-7816 Fax: 717-234-5097

Donna Werling

Jean Barnes West

South Central

(717) 884-4220
(814) 660-1154
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