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Girl Scout Gold Award Take Action Project 
Toolkit 

 
Dear Gold Award Applicant: 
 
Congratulations! In receiving this packet, you are in the planning stages to earn the Girl Scout Gold 
Award, the highest achievement in Girl Scouting.  A girl‟s effort in earning this award expresses a special 
commitment to herself, her community, her world and the future. The Girl Scout Gold Award project is an 
opportunity for you to put your leadership skills, career interests and personal values together to serve 
the community. 
 
Benefits of earning the Gold Award:  

 The Girl Scout Gold Award is the highest award in Girl Scouting.  A national award, with national 
standards, it represents a girl‟s time, leadership, creativity and effort contributed to improving her 
community.  

 A young woman who has earned the Girl Scout Gold Award has become a community leader. 
Her accomplishments reflect leadership and citizenship skills that set her apart.  

 An increasing number of colleges and universities have recognized the achievements and 
leadership abilities of Girl Scout Gold Award recipients by establishing scholarship programs for 
them. 

 Girls who have earned the Girl Scout Gold Award often enter the four branches of the United 
States Armed Forces at an advanced level and salary, having been recognized for the level of 
leadership shown in earning the Girl Scout Gold Award.  

 The achievements of the Girl Scout Gold Award recipients are acknowledged by many 
government and non-profit organizations. Commendations from certain organizations will be 
requested by the council and presented to you. You may contact other organizations on your own 
to request commendations. Please do not contact the same people on the council‟s list, which 
can be found at www.gshpa.org.  

 The Girl Scout Gold Award projects themselves solve community issues and improve lives.  

 The Girl Scout Gold Award process creates assets for the community and the future.  
 

The Girl Scout Gold Award is an honor you will keep for life. We strongly encourage you to see the Girl 
Scout Gold Award through to completion. 
 
There are seven steps to earning the Girl Scout Gold Award Take Action Project: 

 Choose an issue 

 Investigate  

 Build a team 

 Create a plan 

 Present your plan and get feedback 

 Take action 

 Educate and inspire 
 

When you go for the Girl Scout Gold Award, you will design and lead a Take Action Project that takes a 
suggested 80 hours, including “planning and doing” time, to complete.    
 

A committee of adult volunteers will meet to discuss the projects. The approval process is 
described in more detail on Page 5 of this booklet. Please make sure to carefully follow the 

guidelines listed there to ensure review of your project in a timely fashion. 

800-692-7816 

http://www.gshpa.org/


 

 

Steps to Earning Your Gold Award 
2009 - 2010 

NOTE: Your project must follow the below steps in order! 

× Pre-requisites  
1. If you have earned your Silver Award complete 1 journey at either the Senior or Ambassador level. 
2. If you have not earned your Silver Award complete 2 journeys at the Senior or Ambassador level. 

× Submit a letter of intent to your Regional Gold Award Staff Liaison.  

Kristen Battle  Northeast  Ext. 1332 1444 E. Lackawanna Ave, Suite 222, Olyphant, PA 18447  

Chris Merryman  North   Ext. 1705 Parkview Center, Suite 1, 999 N. Loyalsock Ave., Montoursville, PA 17754 

Kris Gross South  Ext. 1231 1600 Mount Zion Rd., P.O. Box 20159, York, PA 17402 

Kayla Duperey   West  Ext. 1801 Hills Plaza South, 164 Rolling Ridge Drive, State College, PA 16801 

Donna Werling   South/Central  Ext. 1037 350 Hale Ave., P.O. Box 2837, Harrisburg, PA 17105 

You will be assigned a Gold Award Advisor at this point. 
× Read the Guidelines for Earning Your Gold Award Booklet. 
× Complete the Take Action Project Planning Checklist 

The answers to all of the questions below must be YES before you submit ȅƻǳΩǊŜ Gold Award Take Action 
Project Plan for council approval.  
Ã Will your project demonstrate your leadership skills? 
Ã Have you set your project goal and identified what you would like to learn? 
Ã Have you chosen your Take Action team? Have you discussed the project with them? 
Ã Have you created a budget for the project? 
Ã Have you created a plan to finance, if necessary?  
Ã Have you made a timeline for your project? 
Ã Does your project address a need in the local community and have you found national and/or 

global link? 
Ã Can your project be sustainable? 
Ã Does your project challenge your abilities and your interests?    

× Submit your Gold Award Take Action Project Plan  
Once you aƴǎǿŜǊ ȅŜǎ ǘƻ ŀƭƭ ǘƘŜ ƛǘŜƳǎ ƻƴ ǘƘƛǎ ŎƘŜŎƪƭƛǎǘΣ ȅƻǳΩǊŜ ǊŜŀŘȅ ǘƻ ǎǳōƳƛǘ ȅƻǳǊ DƛǊƭ {Ŏƻǳǘ DƻƭŘ !ǿŀǊŘ 

Take Action Project Proposal. Remember, specifics are good. This will allow a better understanding of 

your project.  Plans must be submitted before the 15th of each month for review at the following monthly 

Gold Award Advisor meeting. 

×  Girl Scout Gold Award Take Action Project 
À After you have received approval of your project, you may start putting your plan into action. 
À A Girl Scout Gold Award Take Action Project addresses the root cause of an issue, produces impact that is 

measurable and sustainable, and is a local project that links to a national and/or global issue. 
À Devote a suggested minimum of 80 hours to complete your project. 

Á Steps to complete your Take Action Project are: 

 Choose an issue 

 Investigate  

 Build a team 

 Create a plan 

 Present your plan and get feedback 

 Take action 

 Educate and inspire 
× Submit your Gold Award Take Action Final Report.  Celebrate a job well done! CONGRATULATIONS! 
 

 
 



 

 

IMPORTANT GUIDELINES TO FOLLOW: 

 Letter of Intent.  To be submitted before starting work on any part of the Girl Scout Gold Award Take 
Action Project.  After submitting this form, you will be assigned a Gold Award Advisor who will work 
with you throughout the Girl Scout Gold Award process.  You will be responsible for completing the 
requirements, developing a timeline, and getting the paperwork in on time; however, your Gold 
Award Advisor will be available to answer questions and guide you toward success with your project. 

 

 Girl Scouts in the Heart of Pennsylvania must receive the Girl Scout Gold Award Take Action 
Project Proposal by the deadlines listed in the chart on Page 5 in order for the project to be 
reviewed at the Gold Award Advisory committee meetings.   

 

 All Gold Award forms must be typed or printed clearly in black ink, and must be neatly and 
completely filled out. All questions must be answered on a separate sheet of paper and attached to 
the Project Plan and Final Report forms. 

 

 Your project should meet a community need and be able to link to a more global issue. 
 

 Your project is suggested to be about 80 hours to complete. This includes planning, doing, and 
wrap-up time.  

 

 Graduating seniors should turn in the Girl Scout Gold Award Take Action Project Plan by the 
deadline for the May committee meeting, April 15, to ensure enough time to complete your project.  

 

 Consider what funding is necessary to do your project.  Be realistic about budgeting.  Don‟t plan 
a project that requires seeking a grant or raising large sums of money.  Girl Scouts in the Heart of 
Pennsylvania does not allow girls to participate in or hold fundraisers for Gold Award projects.  
Any requests for donations of items MUST be approved prior to making the “ask.”  See “Money and 
your Gold Award Project” for more information on page 8.   
 

 During your project, stay in touch with your Gold Award Advisor to discuss how your plans are 
proceeding. If you come to a challenge and you need help, she can assist you to work through it. She 
is there to help you.  If your project changes in any way from your initial Gold Award Take Action 
Project Plan, you must notify your Gold Award Advisor, and submit the changes in writing to Girl 
Scouts in the Heart of Pennsylvania.  Your advisor will let you know where you can send it.  
 

 After you have finished your project, complete and mail the Girl Scout Gold Award Final Report form 
to your Gold Award Advisor. Once she receives it, she will set up a meeting (either in person or by 
phone) to discuss your project. You will receive your final approval from your Gold Award Advisor. 
Once approved, your Gold Award Advisor will send a signed copy of your final report to the Regional 
Gold Award Staff liaison. You will then be sent a ceremony packet, containing paperwork necessary 
to receive your Gold Award pin and plan your ceremony. Allow at least eight weeks after you 
receive final approval from your Gold Award Advisor before the date of your ceremony. 

 



 

 

Project Review Process 
 The Gold Award Advisory Committee is made up of adult volunteers that meet to discuss the 

projects.   

 Be detailed in your proposal - this is all the committee members are going to know about what you 
want to achieve.  

 The committee will determine if your project can be approved as written, approved with suggestions, 
or if it needs to be resubmitted. 

 Make sure your proposal answers the following questions: 

 Not knowing who I am, will the committee understand what I want to accomplish? 

 Will the committee understand why I chose this project? 

 Will the committee understand how I plan to meet my intended goals? 

 After the meeting, you will receive a letter stating the committee‟s decision.  You may not begin work 
on your actual project until you receive notification that your project proposal has been approved.  

 Any changes made to your initial project proposal need to be submitted in writing to the Regional 
Gold Award Staff Liaison.  

 Please pay careful attention to the following deadlines to ensure enough time to complete 
your project. If your proposal is submitted after a deadline has passed, it will be reviewed at the 
following committee meeting. Remember to allow at least 3 days for mailing your information.  

Committee Meeting 
Deadline to Submit 

Proposal 
Committee Meeting 

Deadline to Submit 
Proposal 

January December 15 July June 15 

February January 15 August July 15 

March February 15 September August 15 

April March 15 October September 15 

May April 15 November October 15 

June May 15 December November 15 

IMPORTANT DATES TO REMEMBER 

 Graduating seniors should turn in the Girl Scout Gold Award Take Action Project Plan by April 15 
for the May Committee meeting of the year you graduate to ensure enough time to complete 
your project. 

 Graduating seniors must turn in the Girl Scout Gold Award Final Report by September 30 of the 
year you graduate.  After this date, you will be considered an adult Girl Scout, and you will no 
longer be eligible to work on the Girl Scout Gold Award. 

 If you would like to be included in the Gold Award Ceremony of your Senior year, your project 
and final report must be completed and submitted by April 15. Otherwise you will be invited 
back the following year.  

TO BE APPROVED AT THE MEETING, MAKE SURE YOU HAVE A GOLD-WORTHY PROJECT 
What does ñGold-worthyò mean? Simply put, a project will be Gold-worthy if it meets the following criteria: 

 It meets a community need and can be linked to a global issue. 

 The project must be done to address a problem in a girl‟s community outside of Girl Scouting 

 It has an identifiable result: the project will accomplish something 

 It is sustainable (ongoing), or has a plan to become sustainable 

 It is more than a service project: it will stretch the Girl Scout‟s leadership skills and provide more to 
the community than a one-time benefit 

 It meets all GSUSA and Girl Scouts in the Heart of Pennsylvania requirements, and is in accordance 
with Safety Wise and all financial regulations.  
Make sure you include all the details for the above criteria in your project proposal. Remember, the 

committee does not know you; your proposal is all they have to make their decisions. 



 

 

 
Gold Award Project Check List 

 

V 
 

ACTIVITY 
DATE 

COMPLETED 

 Attend Gold Award Information Session and/or Download Gold Award Take Action 
Tool Kit from council website.  

 

 
Read the Gold Award Take Action Tool Kit 

 

 
Start working on the Journey requirements. 

 

 Download Letter of Intent found at www.gshpa.org.  Submit to regional council office 
when you have completed Step 1. 
A Gold Award Advisor will be assigned to you after receipt of your Letter of Intent. 

 

 Work on a timeline for your Gold Award Take Action Project and the requirements 
and discuss with your Gold Award Advisor. 

 

 
Organize team and find Take Action Project Advisor, if needed. 

 

 
Fill out the Gold Award Take Action Project Plan 

 

 Submit Gold Award Take Action Project Plan to Girl Scouts in the Heart of 
Pennsylvania by deadline dates listed in the booklet to ensure review at the meeting 
of your choice. 

 

 Once approved, start working on your Gold Award Take Action Project.  Keep a 
detailed journal/log of your hours. 

 

 Stay in contact with your Gold Award Advisor throughout your project.  Inform 
her/him of any changes or problems with your project. 

 

 Once project is completed, submit Gold Award Take Action Project Final Report. 
Please include the detailed log/journal of your hours.  The log should be neat and 
legible. 

 

 

Final Approval 
Once you have received final approval from your Gold Award Advisor, you will 
receive your ceremony packet from Girl Scouts in the Heart of Pennsylvania and 
can begin to plan your ceremony.  Please allow eight weeks to receive your pin and 
invitations.  

 

 
Submit back to council what is necessary. 
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Frequently Asked Questions About the Girl Scout Gold Award 
 

Q. What is the scope of a Girl Scout Gold Award project? 
A. Girl Scout Gold Award projects are meant to be more than a service project. Collecting food for a 

homeless shelter or cleaning up a park can be a wonderful Silver or Bronze Award project, but the Gold 
Award must go beyond that. The Girl Scout working toward her Gold Award must choose an issue she 
cares deeply about and develop a project that will have a positive impact on her community. How can 
she rally people to care about the environment? How will providing food for the homeless have a lasting 
impact? Will the project make any inroads in working toward a solution to the issue? How can she, in her 
own way, influence people to care about the homeless or the environment? Don‟t dismiss a project idea 
because it seems too small. Think about what components could be added to enhance the project and 
turn it into a Girl Scout Gold Award project.  

Q. Can I use my own money on the Girl Scout Gold Award project? 
A. Yes. If you want to use your own money, you can. You may receive help from your family, too. However, 

we encourage you to work with others to earn the money. That‟s part of the process. The Gold Award is 
not meant to be a hardship on a family or an individual. Remember, when designing your project, it‟s 
important to think creatively about how you can make a difference with little or no money. Then talk to 
your Gold Award Advisor, council or troop/group advisor about ideas for financing the project or arranging 
for the donation of materials and services. All donations must be approved by council before you ask for 
them. Call your Regional Gold Award Staff Liaison for approval.   

Q. Can I ask friends and neighbors for financial help? 
A. You shouldn‟t ask for donations of money, but you can ask for donations of time and things, such as 

clothing for a clothing drive or that pile of bricks left over from your neighbor‟s backyard project. However, 
if the neighbor wants to claim the donation as a tax deduction, he or she will need to make the donation 
to the council for IRS purposes and get a receipt signed by a council staff person.  

Q. What if my Girl Scout Gold Award project idea costs too much? 
A. Be realistic about what you can and cannot do. Work with your Gold Award Advisor to develop a 

reasonable budget for your project. If your resources are not sufficient for you to realistically accomplish 
your goal, then you need to rethink the project. Planning is the key to a good Girl Scout Gold Award 
project. You should be prepared with a budget for your project before you submit your project proposal. 
Think it through and do your homework! Your council has the right to put a cap on spending, as well as to 
request large donations go through the council office.  

Q. Is it all right to seek help from other organizations? 
A. Yes, with some qualifications. Many service organizations have budgets for community projects. You can 

use their interest as leverage to support your project and get volunteers to help you – do your research. 
Even some businesses give workers time for community service hours and projects. However, remember 
the rule about having the adult doing the “ask” for actual money and gifts-in-kind, and clearing your joint 
approach with your local council. (Your council may be asking the same group for a major donation and 
you don‟t want to interfere with the council‟s “ask.”) Don‟t let the organization‟s agenda drive your vision 
for your project.  

Q. Can girls registered as an individual member earn the Gold Award? 
A. Any girl who is a registered Girl Scout and meets the age or grade requirements can work toward the Girl 

Scout Gold Award.  
Q. Can a girl earn the Gold Award if she hasnôt been a Girl Scout very long? 

A. Yes! She just needs to be a registered Girl Scout and willing to complete the activities required to earn 
this award.  

Q. I canôt raise money as a Girl Scout for other organizations, but can I do it on my own? 
A. As an individual, you can volunteer for other organizations. But you should not identify work you do to 

raise funds for another organization as part of your time going toward the Girl Scout Gold Award. 
Additionally, you may not present yourself as a Girl Scout to the public in this process since you are a 
volunteer for another organization. For example: If your local Red Cross needs money to purchase 
training mannequins, you may participate under their supervision as an individual volunteer to raise 
funds, but you cannot count that service as part of your time toward any Girl Scout award or service 
hours. However, you can plan a Girl Scout Gold Award project using the equipment that was purchased 
as part of your efforts as a volunteer for the organization.    

 
 
 



 

 

Frequently Asked Questions About the Girl Scout Gold Award (Continued) 
 
Q. Is the Girl Scout Gold Award an individual or group project? 

A. The Take Action project is an individual project. Girls are to gather a team of individuals who will help her 
complete her project.  Working on a project team is a life-skill.  

Q. Do you have to earn the Girl Scout Silver Award in order to earn the Girl Scout Gold Award? 
A. No. However, it‟s a great foundation for the process. The Silver Award can be used as a pre-requisite to 

earning the Gold Award. 
Q. Do I need to do the steps in any particular order?  

A. Step 1 must be completed before the project can be started.  
Q. If I did similar activities while earning other Girl Scout awards, can I count these toward my Gold   
          Award? 

A. Yes. If you have completed a Journey at the Senior or Ambassador level, that can be used towards your 
award as your prerequisites. If you liked your Journey project and can see a way to expand upon it, you 
may do so for your Gold Award Take Action Project but you cannot use any previous hours.  

Q. What is the role of the Gold Award Advisory Committee? 
A. This is a group of volunteers, including past recipients of the Girl Scout Gold Award, dedicated to helping 

you succeed. The committee will review the size, scope, and cost of a project and make 
recommendations to ensure that it is in fact an appropriate Gold Award project. Your individual Gold 
Award Advisor is part of this committee and her job is to support you by answering questions you may 
have about the requirements and project.  

Q. Can I count hours put into planning and researching toward the Gold Award project? 
A. Yes! All hours spent on the Gold Award can be used.  

Q. How do I get a Gold Award Advisor? 
A. Gold Award Advisors are assigned by a council staff person after you submit the „Letter of Intent.‟   

Q. If Iôm 17 and graduating from high school, can I work on my project while in college? 
A. Yes, you have until you turn 18 or September 30 of the year you graduate from high school. Talk with 

your Gold Award Advisor if you find any deadlines confusing. You don‟t want to miss out on earning your 
Gold Award because of missing a deadline.  

Q. If Iôm 18 and graduating from high school, do I still have time to complete my project? 
A. Yes, you have until September 30 of the year you graduate to complete your project and submit your final 

report. Talk with your Gold Award Advisor if you are confused about any deadlines.  
Q. Where do I find the new deadlines and detailed information? 

A. The deadline dates and information are included on page 5.  Your Gold Award Advisor will be able to 
answer any questions you have about the deadlines.  

Q. Who purchases the Girl Scout Gold Award pin? 
A. After your final report has been approved you will receive a ceremony packet. This packet will contain a 

pin order form.  You complete the form and mail it to the address provided – and we pay for your pin.  

 

 

 

 

 

 

 

 

 

 

 

If you have any other questions about the Girl Scout Gold Award, 

contact you local service center and speak with your Regional Gold Award Staff Liaison. 



 

 

MONEY AND YOUR GOLD AWARD PROJECT 

One of the challenges facing every girl earning the Gold Award is finances.  Often, when the planning gets serious, 

adjustments have to be made in the doing.  On one hand, you are asked to meet a need in your community.  On 

the other hand, you have some major constraints outlined in Safety-Wise and by your council.  So what‟s a girl to 

do?  OK, the reality first, then some possible ways to approach it.  Think of those who have gone before you.  They 

figured it out, and so can you! 

ALL DONATIONS must be approved by Girl Scouts in the Heart of Pennsylvania before you ask for them.  Ask your 

Regional Gold Award Staff Liaison for approval. Approval is based using the money earning section of the VRG.   

 You can‟t ask for money as a girl member of Girl Scouts.  You can‟t ask for materials or services, either.  
Materials or services are technically called “donations” or “gifts-in-kind.”  This asking is considered 

fundraising by the IRS and Girl Scout policies  and for a lot of reasons (legal or otherwise), adults are the 
only people who can raise money for Girl Scouting. 

What you can do:  Since adults can solicit money, work with an adult partner if you really need to 

get a donation of materials or need some funds.  You can describe your projects to others, write a 

letter, create a PowerPoint presentation or write the grant, but an adult has to do the actual ask and 

sign on the dotted line.  And don‟t forget to clear the solicitation with your council.  No way around 

it! 

 You canôt raise money for another organization as a Girl Scout.  That means you can‟t have a b bake 
sale and tell people that you are giving the proceeds to a homeless shelter for meals.  You can‟t ask for 
pledges for a walk-a-thon to benefit breast cancer research.  And you can‟t hold a benefit dance to raise 
money for a friend‟s kidney operation. 

What you can do:  This is where it gets a bit tricky.  Your troop/group can hold a bake sale, or 

charge a fee for an approved event that you put on to earn money for your troop/group‟s activities.  

For example, if it is a service project, a fee can be collected to cover the cost of materials.  The 

project ceases to be a service project if you are charging a fee for the event above cost, in which 

case the hours cannot go toward service hours in any award.  As usual, your group must have your 

council‟s permission for ANY money-earning activity.  Provisions should be made for scholarships 

for individual girls who cannot afford fees to your event, and you must be clear in your 

advertisements and materials that this is a money-earning event for your troop/group. 

 

Remember, your troop/group must have your council‟s permission for any money-earning activity.  Your 

troop/group may decide to use the money earned toward the completion of a Girl Scout Gold Award 

project, such as to purchase materials.  It must be a troop/group decision on how to allocate the funds, 

which can be used for group or individual projects. 

 Standard 33 of Safety-Wise states fundraising may not be done for any other organizations.  Girl Scouts, in 
their Girl Scout capacities, may not solicit money for other organizations.  In addition, the number of 
fundraising activities may not exceed the amount of money needed to support group activities. 

 If you are an individually registered member, things are slightly different.  You cannot earn money as 
an individual Girl Scout for yourself.  The money you earn must go to an account held by a group 
(troop/group, service unit or your council).  Next, you must present your need for funds to that group.  
There is no guarantee that you will get back the amount you earned for the group, as the dispersal of funds 
will be a group decision.  We suggest you first check with your council about the options open to you. 
 

When you are working on any part of your Girl Scout Gold Award, you are officially working in your capacity as a 
Girl Scout.  You may not solicit money outside of our council‟s jurisdiction.  You may also not solicit funds or items 
for your Girl Scout Gold Award without permission from Girl Scouts in the Heart of Pennsylvania.  Submit your 
donation list to your Gold Award Advisor for review.  If you are in doubt about council boundaries or asking for 
donations, contact your Gold Award Advisor.



 

 

RESTRICTED ACTIVITIES 
Do not engage in the following kinds of activities: 

 Money-earning projects where you are performing an activity that someone normally gets paid to 
do. In other words, taking jobs away from people, such as store workers, maintenance staff or service 
providers.  However, if certain activities (for example, cleaning a stadium after a game or gift wrapping at a 
store) have previously been defined as opportunities for non-profits to earn money, you can undertake 
these activities with council‟s approval. 

 ñCheap laborò projects disguised as money-earning projects. 
At first it may sound like a great idea, but you are actually being taken advantage of and taking away the 
job from someone who should be paid more money than you are being offered.  That‟s why there are child 
labor and minimum wage laws. 

 Money-earning projects where Girl Scouts might be perceived as endorsing a product or political 
viewpoint or cause. This includes getting paid to pass out flyers for political candidates or giveaways at a 
business meeting opening.  When in doubt, check with your council. 

 Money-earning projects where the money goes to individuals rather than to your troop/group. 
You cannot be employed as a girl Scout to earn money. 

 Selling anything on the Internet as a Girl Scout. 
Safety issues and council boundaries are of primary concern here. 

 Product demonstration parties, raffles, drawings, games of chance. 
The direct solicitation of cash and the sale or endorsement of commercial products is prohibited. 

HOT MONEY-EARNING IDEAS 
REMINDER: All Girl Scout activities should meet Safety-Wise and council guidelines. 

Try one or more of the following: 
 Sell Girl Scout cookies (think BIG!) 

 Create handmade greeting cards 

 Provide a calligraphy service for addressing special invitations 

 Provide child care at special events during the holiday season or at community events. 
(Be sure to have an adult trained in first aid present.) 

 Recycle (How about a community aluminum can-a-thon?  Involve small businesses as well as families.) 

 Put on a gigantic garage sale; don‟t forget to make refreshments to sell! 

 Offer clown activities and face-painting at family events or malls 

 Wrap gift packages at holiday fairs 

 Pet walking and pet care 

 Lawn mowing or leaf raking 

 Plant sitting 

 Provide classroom or home birthday parties on order (cupcakes, games, and clowns for the busy mom) 

 Tutor younger kids 

 Referee sports games 

SAFETY-WISE MONEY-EARNING INFORMATION 

Standard 29: Money-earning activities are valuable program activities for girls. 

The number of fundraising activities may not exceed the amount of money needed to support 

group activities. Product demonstration parties, raffles, drawings, games of chance, the direct 

solicitation of cash and the sale or endorsement of commercial products are examples of 

inappropriate money-earning activities. 

When girls are planning Girl Scout Gold Award projects or special service projects that require 

funds beyond the group/troop treasury, they develop proposals that must be approved by the 

council before individuals or community businesses are solicited.  The girls, with an adult, make 

presentations to potential funders. 

Standard 33: Girl Scouts, in their Girl Scout capacities, may not solicit money for other organizations. Girl 

Scouts, in their capacity as Girl Scouts, may not participate in walk-a-thons or telethons or similar 

activities that raise funds for other organizations. 



 

 

HOW TO CREATE A BUDGET 
Creating a budget for your Girl Scout Gold Award project can seem like a difficult task.  But once you break it down 
into smaller steps, the process becomes quite simple. 

STEP EXAMPLE 

1. Make a list of EVERYTHING that you will 

need to do your project.  Don‟t worry yet if it 

will be donated, how much it will cost, or who 

you can ask for it.  Include things like 

volunteers, supplies, fliers, thank-you cards, 

food, etc. 

For someone building a bench, her list might contain: 
Wood, nails, hammers, volunteers, paint, food, fliers, thank-you cards/gifts. 

2. Divide that list into two:  “Things to buy” and 

“Things that can be donated.”  Things to buy 

are also known as “expenses.”  Things that 

can be donated are known as “donations.” 

EXPENSES  =  Wood, nails, paint, food, thank-you cards, paper for fliers 
DONATIONS  =  Volunteers, hammers 

 

3. Try to figure out how much of each you will 

need.  Try to figure out the approximate value 

or cost of everything you will need.  Use your 

Gold Award Advisor or project consultant to 

help. 

EXPENSES DONATIONS 

Wood ï 10 2x4s ($150) 
Nails ï 1 large bag ($10) 
Paint- 1 gallon ($10) 
Food ï 10 sandwiches, 1 bag of chips, 
   1 case of soda ($35) 
Thank-you cards ï 10 ($25) 
Paper for fliers ï 100 sheets ($5) 

Volunteers ï($-0-) 

Hammers ï 10 ($60) 

4. Now think for a moment.  What items from the 

expense list can be donated?  You could ask 

the hardware store to donate the nails and 

paint, and a lumber yard for the wood.  Be 

sure to make a list of multiple places to ask. 

Food ï Sandwiches, chips, soda ($35) 

Thank-you cards ï 10 ($25) 

Paper for fliers ï 100 sheets ($5) 

Volunteers ï ($-0-) 
Hammers ï My family ï 10 ($60) 
Wood ï Rickôs Lumber or Decker 
Lumber ï 10 2x4s ($150) 
Nails ï TruValue or Loweôs ï 
   1 large bag ($10) 
Paint ï Sears or Home Depot ï 
  1 gallon ($10) 

5. Now, what about those expenses?  Figure out 

where you will find the money to cover them.   
Remember, you can ask your troop/group to donate 
money that you earned at a bake sale you can organize. 

6. Add up the total of both lists:  Expenses + Donations = Total Cost (an example is below).  You now have an estimated 

budget and a way to cover all your costs. 

                                 Expenses                       Donations                 Total Cost   

Food: I will use recycling money donated by   Volunteers $ -0- Food $ 35 

 the troop to purchase food.   Hammers (my family): 10  60 Thank-you cards  25 

 10 sandwiches, 1 bag of chips,       Paper  5 

 1 case of soda  35 Wood (Rick‟s Lumber)   Volunteers  -0- 

Thank-you cards: I will use the money from   10 2x4s  150 Hammers  60 

 a bake sale 10 cards  25 Nails (TruValue):   Wood  150 

Paper for fliers   1 Large bag  10 Nails  10 

 I will ask my troop to cover this cost.   Paint (Home Depot):   Paint  10 

100 sheets  5  1 Gallon  10 

 $ 65       + $  230     =    $  295   



 

 

Doôs and Donôts for Earning the Girl Scout Gold Award 

 
DO: 

 Follow all instructions 

 Carefully read all information about the Girl Scout Gold Award.  

 Use GSHPA forms 

 Send in the Letter of Intent form prior to beginning to work on the Take Action Project 

 Communicate regularly with your council-assigned Girl Scout Gold Award Advisor 

 Type or neatly print your Girl Scout Gold Award Take Action Project Plan and Final 

Report 

 Check spelling and grammar 

 Be sure to follow all the deadlines listed in the booklet for submitting your paperwork 

 Include as much information as possible in your Project Plan, Final Report, & Log 

 

DONôT 

 Begin your project without the Girl Scout Gold Award Committee‟s approval 

 Lose your vision and leadership in the course of the project – you are the one in charge, 

even when facilitating the work of others 

 Ask for money or donations yourself – work with an adult who may do “the ask” after 

getting council approval    

 Use GSUSA forms 

 Earn the Girl Scout Gold Award for the wrong reasons – it is a personal thing.  Earn it if 

YOU want to; do not let others pressure you to do something YOU don‟t want to do.  

 

REMEMBER . . . 

Your project must be approved by 

Girl Scouts in the Heart of Pennsylvaniaôs 

Girl Scout Gold Award Advisory Committee. 

 

Please do not start the actual project until you have approval! 
 

 
 

 
 
 
 



 

 

{ƻΧ  
Now you know everything there is to know about 
Earning your Gold Award.  
 
You have decided to earn the Girl Scout Gold Award!  
You are on your honor to uphold the Standards of Excellence. These standards set a 
high benchmark for everything you do and invite you to think deeply, explore 
opportunities, and challenge yourself. Following the Standards of Excellence challenges 
you to develop yourself as a leader, achieve the Girl Scout leadership outcomes and 
make a mark on your community that creates a lasting impact on the lives of others.  

 
Lǘ ƛǎ ǳǇ ǘƻ ȅƻǳ ǘƻ ά¢ŀƪŜ !Ŏǘƛƻƴέ!  

 

We know you can do it!  
 
Good Luck! 
 

 
 
 
 
 
 

The Following pages are specific to the Gold Award Take Action Project. 
Please read carefully and ask questions along the way. 

We are always here to help.

800-692-7816 



 

 

Take Action Project Tracking Sheet 

Girl Scout Gold 
Award Steps 

Notes Regarding Your Progress and 
Significant Dates  Standards of Excellence 

1. Choose an issue.  Á Live the Girl Scout Promise and Law. 
Á Demonstrate civic responsibility. 

2. Investigate.  Á Use a variety of sources: interview 
people, read books and articles, find 
professional organizations online. 
Remember to evaluate each 
ǎƻǳǊŎŜΩǎ ǊŜƭƛŀōƛƭƛǘȅ ŀƴŘ ŀŎŎǳǊŀŎȅΦ 
Á Demonstrate courage as you 

investigate your issue, knowing that 
what you learn may challenge your 
ƻǿƴ ŀƴŘ ƻǘƘŜǊǎΩ ōŜƭƛŜŦǎΦ  
Á Identify national and/or global links 

to your community issue. 

3. Get help.  Á Seek out and recognize the value of 
the skills and strengths of others. 
Á Respect different points of view and 

ways of working.  
Á Build a team and recruit a project 

advisor who will bring special skills 
to your Take Action project. 

4. Create a plan.  Á Lead the planning of your Take 
Action project. 
Á Work collaboratively to develop a 

plan for your project that creates 
lasting change. 

5. Present your plan 
and get feedback. 

 Á Submit a Project Proposal to your 
council that is concise, 
comprehensive, and clear. 
Á Describe your plan including the Girl 

Scout Leadership Outcomes you 
want to achieve and the impact you 
plan to make on yourself and the 
community.  
Á Articulate your issue clearly and 

explain why it matters to you. 
Á Accept constructive suggestions 

that will help refine your project. 
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6. Take action.  Á Take action to address the root 
cause of an issue, so that your 
solution has measurable and 
sustainable impact. 
Á Actively seek partnerships to 

achieve greater community 
participation and impact for your 
Take Action project. 
Á Challenge yourself to try different 

ways to solve problems.  
Á Use resources wisely.  
Á Speak out and act on behalf of 

yourself and others. 

7. Educate and 
inspire. 

 Á Reflect on what you have learned 
when you present your Girl Scout 
Gold Award Final Report to your 
council. 
Á Summarize the effectiveness of 

your project and the impact it has 
had on you and your community. 
Á Share the project beyond your local 

community and inspire others to 
take action in their own 
communities. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Take Action Project Tracking Sheet 
Revised 08-19-09      2-2 



 

 

Decision-Making Tips 
You are about a make a big decision that will have a significant impact on your life and may even change it 
forever. Take some time to reflect and get inspired. Start with yourself. 

 What inspires you? Is it something in your school, community, country, or the world? 

 What motivates you into action? Is it people, events, activities, places? 

 What skills, talents, and strengths do you have to offer? 

 How do you want to make a difference? As an advocate for justice? A promoter of environmental 

awareness? As a trainer, mentor, or coach? As an artist, actor, or musician? As an organizer of 

petitions or campaigns? As an entrepreneur? Can you think of another role? 

 What motivates, inspires, and interests others? Can you build a team to support your idea? 

 What would benefit the community both immediately and long-term? 

 Check back through your Girl Scout leadership journey(s). What interested you that you might be able 

to translate into an award project? 

 

Need some inspiration? Search through these sites to see what others are doing to address issues in their community. 

 

 The Corporation for National and Community Service: www.serve.gov 

 Global Citizens Corps: www.globalcitizencorps.org  

 Global Youth Action Network: www.youthlink.org  

 Global Youth Service Day: http://gysd.org/share  

 Learn and Serve America: www.learnandserve.gov  

 Prudential: www.spirit.prudential.com 

 Taking IT Global: www.tigweb.org  

 United Nations Millennium Development Goals: www.un.org/millenniumgoals  

 World Association of Girl Guides and Girl Scouts: www.wagggs.org 

 Youth Venture: www.genv.net  

 

http://www.serve.gov/
http://www.globalcitizencorps.org/
http://www.youthlink.org/
http://gysd.org/share
http://www.learnandserve.gov/
http://www.spirit.prudential.com/
http://www.tigweb.org/
http://www.un.org/millenniumgoals
http://www.wagggs.org/
http://www.genv.net/


 

 

Interview Tips 

Find out what you need to prepare and conduct an interview.  

1. Making arrangements: Deciding who you would like to interview, contacting the person, and setting up a 
date and time. 

2. Preparation: Gathering research and background information to help you formulate questions to ask the 
interview subject(s). Use these sample interview questions to get you started, and then add some of your 
own. LŦ ȅƻǳ ƴŜŜŘ ƘŜƭǇ ŎƘƻƻǎƛƴƎ ŀƴ ƛǎǎǳŜΣ ȅƻǳΩƭƭ ǿŀƴǘ ǘƻ ŀǎƪ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ǘȅǇŜǎ ƻŦ ǉǳŜǎǘƛƻƴǎΥ 

 What are the biggest challenges/problems that you have faced or are facing? 

 What do you think is the root cause of these issues? 

 What will it take to address these issues? 

 Are there any resources available to do that? 

 What do you consider to be the strengths of the community? 
LŦΣ ƻƴ ǘƘŜ ƻǘƘŜǊ ƘŀƴŘΣ ȅƻǳΩǾŜ ŀƭǊŜŀŘȅ ŎƘƻǎŜƴ ŀƴ ƛǎǎǳŜΣ ƳƻǾŜ ŀƘŜŀŘ ǘƻ ǘƘŜ ƛƴǘŜǊǾƛŜǿΦ 

3. Conducting the interview: Bring a notebook to take notes. Here are some tips: 

 CƛƴŘ ŀ ǉǳƛŜǘ ǇƭŀŎŜ ǿƘŜǊŜ ȅƻǳΩƭƭ ƘŀǾŜ ŜŀŎƘ ƻǘƘŜǊǎΩ Ŧǳƭƭ ŀǘǘŜƴǘƛƻƴΣ ŀƴŘ ŀƎǊŜŜ ǘƻ ǘǳǊƴ ƻŦŦ ȅƻǳǊ ŎŜƭƭ ǇƘƻƴŜǎΦ 

 Start by thanking the interviewee for her/his time, and then briefly describe your project. 

 Keep questions simple and related to the issue at hand. Do your research. Preparation is key! 

 Ask the person you interview if she or he would like to hear more about your project as it develops.  

 Send a thank-you note to everyone you interview within a week of the interview. Mention the 
possibility of a follow-up interview. 

4. Reviewing information and setting up a possible follow up interview: Your interview is over. Now what? 
¸ƻǳ ƘŀǾŜ ǘƻ ǎƛŦǘ ǘƘǊƻǳƎƘ ǘƻ ŦƛƴŘ ǘƘŜ ƛƴŦƻǊƳŀǘƛƻƴ ǘƘŀǘΩǎ ǊŜƭŜǾŀƴǘ ǘƻ ǿƘŀǘ ȅƻǳ ŀǊŜ working on. If there are 
some gaps that you need to fill, contact your interview subject(s) to get more information and to find out 
whether or not you have your facts correct. Remember to check and recheck your facts!  

  

Making Your Pitch 
¸ƻǳΩǾŜ ǎŜŜƴ ǘƘŜ advertisements and most times you even remember the slogans. What makes them memorable? 
Lǘ ŎƻǳƭŘ ōŜ ōŜŎŀǳǎŜ ǘƘŜȅΩǊŜ ŎƭŜǾŜǊ ƻǊ ŎŀǘŎƘȅ ƻǊ ŦǳƴƴȅΦ bƻǿ ǘƘŀǘ ȅƻǳΩǾŜ ŎƘƻǎŜƴ ȅƻǳǊ ƛǎǎǳŜΣ ǘƘƛƴƪ ƻŦ ŀ ǿŀȅ ǘƘŀǘ ȅƻǳ 
can let people know about it. You should be able to deǎŎǊƛōŜ ǘƘŜ ƛǎǎǳŜ ȅƻǳΩǾŜ ŎƘƻǎŜƴ ƛƴ ŀōƻǳǘ мр ǎŜŎƻƴŘǎΦ IŜǊŜ 
are some tips to help you do that. 

 Make it memorable: Develop a slogan. What makes you remember the slogan in those commercials on 
TV? How can you incorporate that into your pitch? 

 Target your audience: Who are you trying to reach? If you are aiming for kids, think of a story or riddle 
ǘƘŀǘ ǿƻǳƭŘ ǊŜƭŀǘŜ ǘƘƛǎ ǘƻ ǘƘŜƳΦ ¸ƻǳƴƎ ƪƛŘǎ ƭƻǾŜ ǘƻ ǊƘȅƳŜΦ LŦ ȅƻǳΩǊŜ ǊŜŀŎƘƛƴƎ ƻǳǘ ǘƻ ŀŘǳƭǘǎΣ ƴƻ ŎǳǘŜ ǎǘƻǊƛŜǎΗ 
Think about your audience and try to tailor your pitch so that it connects with them. 

 How you will help: ¸ƻǳΩǾŜ ƎƻǘǘŜƴ ǘƘŜƛǊ ŀǘǘŜƴǘƛƻƴ ǿƛǘƘ ȅƻǳǊ ǎǘƻǊȅΦ bƻǿ ǘŜƭƭ ǘƘŜƳ ǿƘŀǘ ȅƻǳǊ ǇǊƻƧŜŎǘ ǿƛƭƭ Řƻ 
to make their lives better. 

 Personalize it: Why this project? Why this target audience? How will doing this make you a better 
person? 

 Do it: Put it all together. Explain your idea in a short and motivating way that clarifies for you, your 
potential team, target audience, and supporters. Remember, 15 seconds. Go! 

 



 

 

 
Mind-Mapping Tool 
Create your own mind-mapping diagram like the one shown here, using one of the issues facing your community. 
Follow these instructions.  
 

 Write the community issue in the middle of the paper or any where that works for you.  

 Think about what some of the causes of this issue could be. In this example, one of the main causes of car 
accidents is bad weather. Notice how many different causes connect from bad weather.  

 Now, try connecting the different causes you come up with to each other and to the main issue. How do 
the causes connect to each other?  

 Do you see a pattern? 
 
This activity will help you come up with different ways to approach a problem, as well as different ways you might 
go about addressing it. 
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Teaming Tips 

Think about the people who might be able to help you put your project into action. Choose people who will stick it 

ƻǳǘ ǳƴǘƛƭ ǘƘŜ ǇǊƻƧŜŎǘ ƛǎ ŎƻƳǇƭŜǘŜΦ ¸ƻǳ ŘƻƴΩǘ ƘŀǾŜ ǘƻ ƭƛƳƛǘ ȅƻǳǊ ǘŜŀƳ ǘƻ ǇŜƻǇƭŜ ȅƻǳǊ ŀƎŜ ƻǊ Ƨǳǎǘ DƛǊƭ {ŎƻǳǘǎΦ 

Working in a group will help you make a bigger impact and cover more ground than you would on your own. It 

might be challenging at times, but remember to always be honest and fair, friendly and helpful, considerate and 

caring, and responsible for what you say and do. Here are a few tips to keep in mind as you build your team: 

 

 Promote a sense of trust and belonging 

 Share ownership 

 Clarify roles and responsibilities 

 Communicate regularly and openly 

 Respect diversity 

 Have fun and be creative 

 Be open to new ideas and different ways of working 

 Keep learning and growing 
 

Project Advisor Tips  
(This person is specific to your project. She/He will come with a knowledge base specific to your project which is beneficial to 
your project. Please note you still need to work with and consult your Gold Award Advisor appointed to you by GSHPA) 
IŜǊŜ ȅƻǳΩll find tips for selecting and working with your project advisor. 
 

 Reach out: ¸ƻǳΩǾŜ ŦƛƎǳǊŜŘ ƻǳǘ ǘƘŜ ƛǎǎǳŜ ȅƻǳΩǊŜ ƎƻƛƴƎ ǘƻ ŀŘŘǊŜǎǎ ǿƛǘƘ ȅƻǳǊ ǇǊƻƧŜŎǘΦ bƻǿ ƛǘΩǎ ǘƛƳŜ ǘƻ ŦƛƴŘ ŀƴ 
expert to help along the way and give you advice and suggestions. Ask your troop/group volunteer or your 
council for suggestions. Then, select a few ǇŜƻǇƭŜ ǿƘƻ ŀǊŜ ǊŜƭŀǘŜŘ ǘƻ ȅƻǳǊ ƛǎǎǳŜ ŀǊŜŀ ǿƛǘƘ ǿƘƻƳ ȅƻǳΩŘ 
like to work.  

 Safety first: Before you meet with new people, talk to your troop/group volunteer for some safety tips 
and doΩs and dƻƴΩǘǎΦ aŀƪŜ ǎǳǊŜ ȅƻǳǊ ŦŀƳƛƭȅ ƪƴƻǿǎ ǿƘƻ ȅƻǳΩre talking to and meeting with. 

 Ask: {ǘŀǊǘ ǿƛǘƘ ȅƻǳǊ ŦƛǊǎǘ ŎƘƻƛŎŜΣ ŀƴŘ ƛŦ ǎƘŜ ƻǊ ƘŜ ŎŀƴΩǘ ƘŜƭǇΣ Ǝƻ ǘƻ ȅƻǳǊ ƴŜȄǘ ŎƘƻƛŎŜΦ όHint: There may be 
many others who are willing to help!) Approach the people you selected one at a time. Introduce yourself 
by sending a brief letter or e-mail, ŜȄǇƭŀƛƴƛƴƎ ǿƘŀǘ ȅƻǳΩǊŜ ǿƻǊƪƛƴƎ ƻƴ ŀƴŘ the advice you would like. Give 
some background. Give an estimate, asking about time commitments and which way would be best to 
communicate.  

 Say thanks: When an individual accepts, send her or him a thank-you note, along with a brief description 
of your project and a list of ŀǊŜŀǎ ǿƘŜǊŜ ȅƻǳ ǘƘƛƴƪ ȅƻǳΩƭƭ ƴŜŜŘ ǘƘŜ Ƴƻǎǘ ƘŜƭǇΦ 

 Think ahead when asking for help: Before you compose an e-mail or call your project advisor, think about 
Ƙƻǿ ȅƻǳ Ŏŀƴ ǎƛƳǇƭƛŦȅ ŀ ǇǊƻōƭŜƳ ȅƻǳΩǊŜ ƘŀǾƛƴƎΣ ǎƻ ǘƘŀǘ she or he can offer quick suggestions.  

 Share your progress: Make sure to tell your project advisor (in a quick e-mail or phone call) about your 
progress and how her or his help is making your project better, easier, and so on.  

 Celebrate together: After your project is completed, invite her or him to your Gold Award ceremony 
and/or your own celebratioƴΦ 5ƻƴΩǘ ŦƻǊƎŜǘ ǘƻ ǎŜƴŘ ŀ ǘƘŀƴƪ-you note!  
 



 

 

 
Project Planner 
A Girl Scout Gold Award Take Action Project addresses the root cause of an issue, produces impact that is 
measurable and sustainable, and is a local project that links to a national and/or global issue. Here are a few tips 
to help you lay out your project plan: 

 

 Set project goals:  
 

What is your project? ____________________________________________________________ 

Why does it matter? _____________________________________________________________ 

Who will it help? ________________________________________________________________ 

The difference I intend to make in the world is ________________________________________ 

______________________________________________________________________________ 

 Steps to meet the goals: List step-by-step what it will take to reach your goal. Be as specific as possible so 
that you can put together a timeline and draw on your team to help you reach your goals. 

 Develop a timeline: This will help you determine how much time should be allotted to each part of your 
project. 

 Think about money-earning: Brainstorm ways to finance your project, if needed, speak with your Girl 
Scout troop/group volunteer to make sure that your ideas are in line with the Girl Scout policies. Check 
with your council. Remember, you can make an impact without spending money by influencing policy and 
so on. 

 Establish a global link: Consider how to connect your project to an issue that affects people in other parts 
of the country or the world.  

 
Use the following questions to help you determine what you need and what you need to do. 
 

 What is the goal that you would you like to achieve with your project? 

 How do you plan to achieve this project goal? 

 What are the foreseeable obstacles? 

 Aside from your team, troop/group volunteer, and project advisor, do you need any one else to help with 

your project? 

 What supplies will you need? 

 If necessary, how will you earn money or fundraise? 

 How will you measure your success as you go? 

 How will your project create lasting change? 

 



 

 

Planning and Budgeting Tips 

LǘΩǎ ōǳŘƎŜǘ ǘƛƳŜΗ {ǘŀǊǘ ōȅ ŦƛƎǳǊƛƴƎ ƻǳǘ ǿƘŀǘ ȅƻǳ ƴŜŜŘ ŀƴŘ ǿƘŜǊŜ ȅƻǳ Ŏŀƴ ƎŜǘ ƛǘ ŦƻǊ ƭƛǘǘƭŜ ƻǊ ƴƻ ŎƻǎǘΣ ƛŦ ǇƻǎǎƛōƭŜΦ LŦ ƛǘΩǎ 

not possible, think about how much it is going to cost and how you can cover those expenses. Many projects are 

possible when you concentrate on the issue at hand. Use your influence and leadership skills to come up with 

ways that you can make a difference that might not include earning money.  

 

List the Steps to 
Achieve Your 

Goal 

What Resources 
and Materials 

Will You Need? 

Where Can You 
Get the Resources 

and Materials? 

How Much Will 
They Cost? 

How Do You 
Plan to Cover 
These Costs? 

     

     

     

     

     

     

     

     

     

 
Does your plan sound doable? If not, take a step back and refocus. Try to find a different angle to pursue.  
Work with your troop/group volunteer, project advisor, and Take Action team to find solutions to  
problems and obstacles that come up along the way. 
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Sustainability Tips 
Girl Scout Gold Award Take Action Projects are noǘ άƻƴŜ ǎƘƻǘέτthey create lasting change. You can ensure a 
lasting project by setting clear timelines, collaborating with community organizations, building alliances with 
adults and mentors, and keeping good records. Sustainability often involves influencing others to pitch in. Here 
are some examples of sustainable projects. 

 
Example #1 

Community issue: Food waste from school lunches poses a danger to the environment. 

Root cause: No community composting or recycling program. 

Take action: Create a food-waste composting program for the school. 

Making the solution sustainable:  

 Work with school officials to find biodegradable plates and cups to use in the cafeteria. 

 Work with town/state food waste officials to ensure the system is in place. 

 Implement a plan in your school to separate their cafeteria waste into composting, recycling, and trash 

bins. (Farmers can use the compost to fertilize crops, improve the quality of the soil, decrease soil runoff, 

and so on.) 

 Get a commitment from school administrators to carry on when your project is complete. 

Making your project bigger (national and/or global link): Recruit students at schools in the area to develop the 

program for their schools and/or contact local and state officials about adopting the program.  

Global link: Find out how people in other parts of the world deal with food waste in schools. What kinds of 
programs do they have in place? How can you learn from this? 
  

Example #2 
Community issue: Teen suicide. 
Root cause: Lack of awareness and prevention. 

Take action: Establish an awareness and prevention program. 

Making the solution sustainable:  

 Produce a short video that can be used in other communities with an online brochure outlining the steps 

to an awareness and prevention program. 

 Share the video and online brochure with schools and community organizations. 

Making your project bigger (national and/or global link): Share the program with local youth groups, 

health/human services agencies, community centers, church/synagogue/mosque community centers, or school 

district. 



 

 

Take Action Project Planning Checklist 

Now is the time to      and Check your Take Action Project Planning Checklist.   

If you can answer all the questions YES it is time to submit your proposal.   
 

If you cannot answer all the questions with a yes go back and check your work.  
 
 

Ã Will your project demonstrate your leadership skills? 
Ã Have you set your project goal and identified what you would like to learn? 
Ã Have you chosen your Take Action Team? Have you discussed the project with them? 
Ã Have you created a budget for the project? 
Ã Have you created a plan to finance, if necessary?  
Ã Have you made a timeline for your project? 
Ã Does your project address a need in the local community and have you found national 

and/or global links? 
Ã Can your project be sustainable?  
Ã Does your project challenge your abilities and your interests?   

 
 



 

 

Girl Scouts in the Heart of Pennsylvania 
Girl Scout Gold Award Letter of Intent 

Send form to your local Girl Scouts in the Heart of Pennsylvania Service Center 

 
Name:  Birthdate:  ______ Grade:_____ Class of 20 _____ 
 
Address:  City:  State:  Zip:  
 
County:  Township: _______________Troop Number:  
 
Phone Number: (          )  Email:      
 
Leader/Advisor Name:    Phone number: (         )  
 
Address:  City:  State:  Zip:  
 
Leader/Advisor E-mail Address:        
 
Congratulations on your decision to Take Action and Earn the Girl Scout Gold Award. This is an opportunity to meet 
new people, learn new things about yourself and your capabilities, put your leadership skills into action and make 
your mark in your community.  
 
Please tell us in one or two sentences why you feel it is important to Take Action and Earn your Gold Award. 
 
___________________________________________________________________________________________ 
 
___________________________________________________________________________________________ 
 
___________________________________________________________________________________________ 

 
Before submitting this form, please check that you have met the following conditions: 
Ç I am at least 14 years of age or in ninth grade   
Ç I have completed at least one of the following: 

Ç Taken Gold Award Webinar  
Ç Downloaded and Read the Gold Award Take Action Tool Kit 

Ç I have completed 1 Journey and my Silver Award 
Ç I have completed 2 Journey‟s 
 
We are proud you have decided to earn your Girl Scout Gold Award.  This process requires many hours of planning 
and work and may be a bit confusing.  After submitting this letter, you will be assigned a Gold Award Advisor who 
will work with you through this process.  Your Advisor is there to answer any questions you may have about the 
steps required to earn your Gold Award and can assist you in developing a Take Action Project that will be 
rewarding for both you and your community. 
 
I, _________________________, declare my intentions to earn my Girl Scout Gold Award.  This letter does not 
require me to earn the Girl Scout Gold Award; it only states my commitment to work toward earning the Girl Scout 
Gold Award. 
 
    
Girl's Signature Date 
 
    
Leader/Troop Advisor's Signature  Date 
 
Gold Award Letter of Intent 
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                              Girl Scouts in the Heart of Pennsylvania 
Girl Scout Gold Award Take Action Project Plan Form 

Submit this form to your council prior to starting your project. Please type or print. 

Name:        _____  _______________________________________ 

Address:        ________________________________________  

City:    ____________________________ State:  __   Zip code:  _____________________ 

County: ______________________________ _________  Township: _____________________________________ 

E-mail:  _________________ ____________________ Phone:    _____________________ 

Age:  ____ Grade:    School:  ______________   Graduating Class of 20 __  ____ 

Troop/Group Number:  ___________ Troop/Group Leader: ____________________________________________   

Troop/Group [ŜŀŘŜǊΩǎ Phone: (____ )    E-mail:   __________________________________ 

Girl Scout Gold Award Advisor: ___________________________________________________________________ 

DƻƭŘ !ǿŀǊŘ !ŘǾƛǎƻǊΩǎ tƘƻƴŜ bǳƳōŜǊΥ ψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψ____ 

Girl Scout Gold Award Project Advisor: _______________________________________ _____________________ 

tǊƻƧŜŎǘ !ŘǾƛǎƻǊΩǎ hrganization: ___________________________________________________________________ 

tǊƻƧŜŎǘ !ŘǾƛǎƻǊΩǎ tƘƻƴŜΥ (____ )   _____________ E-mail:   ___________________________ 

Prerequisites: Two Senior or Ambassador JourneyΩs or one Journey and the Girl Scout Silver Award. List two 
journeys that you have completed along with your troop/group volunteerΩǎ ǎƛƎƴŀǘǳǊŜΦ  
Senior/Ambassador Journey Books Date Completed ¢ǊƻƻǇκDǊƻǳǇ ±ƻƭǳƴǘŜŜǊΩǎ {ƛƎƴŀǘure 

1.    

2.    

Your Team  
List the names of individuals and organizations that you plan to work with on your Take Action project. This is a 
preliminary list that may grow through the course of your project. 

 Team Members Affiliation Role 
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FOR GSHPA USE ONLY 
 Date Initials 

Received    
Ceremony 

Packet Sent  
  

Pin Sent   

Girl Scout Silver Award Completion Date 
 

Council Where You Earned the Award 
 



 

 

 

Take Action Project Plan Form (continued) 

Take Action Project  

Project Title:   _____________________  

Proposed Start Date: ____________________ 
(there will be at least a 4 week process time  for all project proposals. Please plan your time line accordingly) 

 
Proposed Completion Date: ________________________ 

A. Describe the issue your project will address and who is your target audience. Remember your 15-second 
pitch. 

 

 

B. Discuss your reasons for selecting this project.  

 

 

C. Outline the strengths, talents, and skills that you plan to put into action. What skills do you hope to develop? 
 

 

D. Describe the steps involved in putting your plan into action, including resources, facilities, equipment, and 
approvals needed. (Attach a detailed project plan.) 
 
 
 

E. Enter the names of people or organizations you plan to inform and involve. 
 

 

F. Estimate overall project expenses and how you plan to meet these costs. 
 

 

G. What methods or tools will you use to evaluate the impact of your project? 
 
 
 
 
H. How will your project be sustained beyond your involvement? 
 
 
 
 
I. 5ŜǎŎǊƛōŜ Ƙƻǿ ȅƻǳ Ǉƭŀƴ ǘƻ ǘŜƭƭ ƻǘƘŜǊǎ ŀōƻǳǘ ȅƻǳǊ ǇǊƻƧŜŎǘΣ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ƛƳǇŀŎǘ, and what you have learned 

(Web site, blog, presentations, posters, videos, articles, and so on). 
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Take Action Project Plan From (continued) 

Impact Planning 

Using the Impact Planning Chart, describe the impact you hope your project will have on your community, your target 
audience, and you. 

Impact On . . . Goals Potential Impact 

Community 
 
 
 
 
 
 

What community issue do you plan to 
address? 
 
 
 
 

What examples of the project 
impact might you see in future? 

Target Audience  
(workshop participants, other youth, 
community members, and so on) 
 
 
 
 
 

 

What skills, knowledge, or attitudes will 
your target audience gain? 
 
 
 
 

How will you know that the target 
audience gained skills or 
knowledge? 
 

 

The following is a list of the 15 Girl Scout Leadership Outcomes. 
* Which do you think you will develop throughout this project process? 
Discover: 
Ã I will develop a stronger sense of self. 
Ã I will develop positive values. 
Ã I will gain practical life skills. 
Ã I will seek challenges in the world.   
Ã I will develop critical thinking.   
Connect: 
Ã I will develop healthy relationships. 
Ã I will promote cooperation and team building. 
Ã I will resolve conflicts. 
Ã I will advance diversity in a multicultural world.   
Ã I will feel more connected to my community, locally and globally. 
Take Action: 
Ã I will identify community issues.   
Ã I will be a resourceful problem solver. 
Ã I will advocate for myself and others, locally and globally. 
Ã I will educate and inspire others to act.   
Ã I will feel empowered to make a difference in the world.  
 
Your Signature:        __ ___ Date:     

tǊƻƧŜŎǘ !ŘǾƛǎƻǊΩǎ {ignature:          Date:   ______ 

DƻƭŘ !ǿŀǊŘ !ŘǾƛǎƻǊΩǎ {ƛƎƴŀǘǳǊŜΥ         Date:      

Council Representative Approved:   _________________________  Date:    
Gold Award Take Action project Plan Form 
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Gold Award Take Action Project LOG 
It is suggested that your Gold Award take Action project entails 80 hours.  
Please keep track of those hours and specify which were leadership using the below LOG. 
(feel free to make copies of this LOG as needed) 

Date Activity 
Action 

Doing Leadership 
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Gold Award Take Action Project Time Line 
As you put your plan into motion a time line can help you keep yourself on track. Below is a suggested 
form you may use. Please turn this in with your Take Action Project Plan before you start your project.  
 

Month Activity Completion date 

   

   

   

   

   

   

   



 

 

Sharing Tips 
LǘΩǎ ǘƛƳŜ ǘƻ ǘŜƭƭ ƻǘƘŜǊǎ ŀōƻǳǘ ǿƘŀǘ ȅƻǳ ŘƛŘΣ ǿƘŀǘ ȅƻǳ ƘŀǾŜ ƭŜŀǊƴŜŘ, and the impact you hope your project will have 
on its intended audience. Your story may inspire others to take action to do something to make their community 
better! 
 
Here are a few suggestions for how you can demonstrate your project achievements and share what you learned: 
 

 Create a Web site or blog or join a social networking site (Facebook, MySpace, and so on) to post updates 
and details about your project and its impact on the national and/or global community. 

 Log on to some Web sites where you can share your story: 

 World Association of Girl Guides and Girl Scouts: www.wagggs.org/en/projects 

 Taking IT Global: www.tigweb.org  

 Global Youth Service Day: www.globalyouthserviceday.org 

 Create a campaign that showcases your cause. Make buttons, posters, and flyers to let people know 
about your cause. 

 Present what you have learned and what your project will do for the community at a workshop for 
community members. 

 Make a video about the effects of your project. Post it online. Invite friends, community leaders, and 
people from organizations who are tackling the same or a similar issue to take a look at it.  

 Write an article for your local newspaper or create a newsletter about your project. 
 

Reflection Tool 

wŜŦƭŜŎǘƛƻƴ ƛǎ ƳƻǊŜ ǘƘŀƴ ǘŀƭƪƛƴƎ ŀōƻǳǘ ȅƻǳǊ ŦŜŜƭƛƴƎǎΤ ƛǘΩǎ ŀōƻǳǘ ǘƘƛƴƪƛƴƎ ŎǊƛǘƛŎŀƭƭȅΣ ǎƻƭǾƛƴƎ ǇǊƻōƭŜƳǎ, and interpreting 

and analyzing the results of your experiences so you can gain a better understanding of who you are. After you 

complete your project, take some time to assess yourself. 

 

1. Which values from the Girl Scout Promise and Law did you employ? 

2. Which new leadership skills have you developed?  

3. How are you better able to advocate for yourself and others? 

4. How has your access to community resources and relationships with adults changed as a result of this 
experience? 

5. How important has cooperation and team building been in developing your leadership skills? 

6. What changes would you make if you were to do this project again? 

7. Has this helped you get an idea of what your future career might be?  

8. Now that you have planned, developed, and taken action on your project, how are you better equipped to 
pursue future/life goals?  

 

 

http://www.wagggs.org/en/projects
http://www.tigweb.org/
http://www.globalyouthserviceday.org/


 

 

 

GIRL SCOUTS IN THE HEART OF PENNSYLVANIA 
Girl Scout Gold Award Final Report   

 

Submit the original and 1 copy of completed form to your Gold Award 
Advisor. Make copy for yourself. This must be signed by your Gold 
Award Advisor before submitting to council.  
Your Gold Award Advisor will submit original to Regional Gold Award Staff Liaison. 
 
Contact Information  
Name:          _______________________________________ 

Address:        _______________________________________  

City:    ____________________________ State: _____ __   Zip code: _ _________________ 

County: _________________________________________ Township: _________________________________ 

E-mail:  ____________________________ ___________ Phone:    _________________ 

Age:  ____ Grade:    School:   _______________ Graduating Year:  20  

Troop/Group Number:  _______  Town you meet in: ______________________________________________ 

Troop/Group Leader: _______________________________________________ 

Troop/Group LeaŘŜǊΩǎ Phone: (____    ) ___    E-mail:  ________________ __________ 

Girl Scout Gold Award Advisor: ______________________________________________________ ____ 

!ŘǾƛǎƻǊΩǎ tƘƻƴŜ ƴǳƳōŜǊΥ ψψψψψψψψψψψψψψψψψψψψψψψψψψψ Ŝ-mail: ___________________________________ 

Girl Scout Gold Award Project Advisor: __________________________________________________________  

tǊƻƧŜŎǘ !ŘǾƛǎƻǊΩǎ hrganization: _________________________________________________________________ 

tǊƻƧŜŎǘ !ŘǾƛǎƻǊΩǎ tƘƻƴŜΥ (____ )   _____________ E-mail:_______________  ___________ 

Your Team: List the names of individuals and organizations that worked with you on your Take Action Project.  

Team members Affiliation Role 

   

   

   

   

   

Gold Award Take Action Project Final Report 
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FOR GSHPA USE ONLY 

 Date Initials 

Received    

Ceremony Packet Sent    

e-mail sent    

Pin Sent   

Pin Sent   



 

 

Take Action Project Final Report (continued) 

Project Title:   _______ Start Date:________ Completion Date: __________  Hours: _________  

A. Describe the issue your project addressed, what impact you had hoped to make, and who benefitted. 
 
 
 
 
B. What was the root cause of the issue? How did you address it? 
 
 

C. How will your project be sustained beyond your involvement? 

 
 
 
 
D. Explain the national and/or global link to your project.  

 
 
 

E. Describe any obstacles you encountered and what you did to overcome them. 

 
 
 

F. Describe what steps you took to inspire others through sharing your project. (Web site, blog, presentations, 

posters, videos, articles, and so on). 

 

 
 
G. Describe what you learned from this project including leadership skills you developed. What did you learn 

about yourself as a result of this project? 

 
 

 

 

H. What was the most successful aspect of your project? 

 
 
 
 
 
I. What aspects of your project would you change or do differently if you could start over? 
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Take Action Project Final Report (continued) 

Impact 

Using the Impact Chart, describe the impact signs your project has had and will have on your community and your 

target audience. 

Impact On . . . Goals Examples of Immediate Impact Possible Future Impact 

Community 
 
 
 
 

What community issue was 
addressed? 

What are concrete examples 
that you made a difference? 

What examples of the 
project impact might you see 
in future? 

 

Gold Award Take Action project Plan Form 
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Target 
Audience  
(workshop 
participants, other 
youth, community 
members, and so on) 
 
 

What skills, knowledge, or 
attitudes did your target 
audience gain?  
 
 
 
 
 
 
 
 
 

What examples demonstrate 
that the target audience gained 
skills or knowledge? 

What would be examples of 
a long-term impact on your 
target audience? 
 

You 
Which of the 15 
Girl Scout 
Leadership 
Outcomes* listed 
do you think you 
were able to 
develop through 
this project? 

 

 

 

 

Discover: 
Ã I developed a stronger sense of self. 
Ã I developed positive values. 
Ã I gained practical life skills. 
Ã I sought challenges in the world.   
Ã I developed critical thinking.   
Connect: 
Ã I developed healthy relationships. 
Ã I promoted cooperation and team building. 
Ã I resolved conflicts. 
Ã I advanced diversity in a multicultural world.  
Ã I felt more connected to my community, locally and globally. 
Take Action: 
Ã I will identify community issues.   
Ã I will be a resourceful problem solver. 
Ã I will advocate for myself and others, locally and globally. 
Ã I will educate and inspire others to act.  
Ã I will feel empowered to make a difference in the world. 
 

Within each leadership key 
(Discover, Connect and Take 
Action) list one or two 
examples of your growth as a 
leader. 
 



 

 

Take Action Project Final Report (continued) 

Possible Future Impact 

How do you think your leadership skills will grow in the future because of this project? 

 
______________________________________________________________________________________    
 
______________________________________________________________________________________   
 
______________________________________________________________________________________    
 
______________________________________________________________________________________ 
 

Tell us more about yourself: 

What leadership roles have you held in scouts, school or other community organizations? 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

Parents Names 

_____________________________________________________________________________________ 

 

***Attach Girl Scout Gold Award Project Hour Log and Budget Sheet.*** 

Your Signature:        Date:    ______ 

 

tǊƻƧŜŎǘ !ŘǾƛǎƻǊΩǎ {ignature:       Date:    ______ 

Gold Award Advisor:        Date:      

 

Actions Date 

Received by Council   

 

Approved:                                    Date:    ______ 

                               Council Representative 

 
I give permission to Girl Scouts in the Heart of Pennsylvania to release my daughterôs personal contact information to 
organizations, as needed, to prepare commendations of her Girl Scout Gold Award achievement. 
 
Signature of parent/guardian  Date _____________ 
ü Commendations are requested in batches and may not be available for your individual ceremony. 
ü Please allow at least two months (8 weeks) until commendations may start arriving. 
ü Girl Scouts in the Heart of Pennsylvania has no control over the response time of individual organizations. 
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